FLEXIROAM




FLEXIROAM

Providing seamless connectivity everywhere for anything

Early adopter of eSIM technology

One of the 16 worldwide Apple certified Global
Service Providers

Enterprise grade loT solutions

...With instant access to 520+ mobile networks worldwide

ASX

Listed on the Australian Securities Exchange in 2015
(ASX: FRX)



B Overview: Summarising the progress made in Q1 FY23

Strong financial performance
. Revenue of A$1.6M, up 30% on the previous quarter (Q4FY22: A$1.2M) and up 200% on the prior year (Q1IFY22: A$0.53M)

. Cash receipts of A$1.7M, up 20% on the previous quarter (Q4FY22: A$1.4M) and 369% on the prior corresponding period
(QIFY22: A$0.37M)

. Solutions contributed 10% of total revenue (Q4FY22: 12%)
. Strong cash balance at end of June 2022 of A$3.6M
. Q1 net cash outflow of A$0.63M, inclusive of legacy data cost payments from 2020 of A$0.13M

. Unit Economics remain positive and relatively unchanged. Exponential improvements expected with lower data costs

Operational success

. Significant improvement in key operating metrics including new subscribers (54.2k), monthly active users (22.9k) and data
sold (139.2 TB)

. Solutions SIMs continue to be distributed to key customers, increasing the cumulative billed SIMs to 169k for the quarter,
up 32% on the previous quarter (Q4FY22: 128Kk)

. Improvements in the marketing funnel, across both user acquisition and monetisation metrics

. Provided connectivity to users from 178 countries in 147 destinations



B Overview: Summarising the progress made in Q1 FY23

Partnerships

Expanded mPOS connectivity partnership with Pine Labs to include the UAE
Signed 3-year loT deal with wearable device manufacturer, Lutikey LLC with a minimum annual commitment of A$135k

Secured 2 maritime agreements, Ship to Shore Solutions (superyacht connectivity and IT solutions provider) and Internet 4
Crew (data and sim provider for cruise and working vessel crews)

Secured whitelabel connectivity agreement with Simly Store, a leading provider of prepaid roaming SIMs in Germany

Signed a partnership with Gordian Software, a technology solutions provider for airlines and online travel agencies, to
provide mobile data services to its customers

Product

Streamlined and improved overall functionality of customer portals

Integrated with new connectivity provisioning partners for the Solutions business

Onboarded 5 new clients

Continued progress on improving the efficiency, scalability and recoverability of backend services

Overall product roadmap unchanged, with focus on reducing data cost, improving customer experience and ensuring
scalability of services



mE Q1FY23 Product Outcomes

With the onboarding of 6 new engineers in Europe, Flexiroam is able to progress product development and
iImprove/migrate legacy portals simultaneously

Improved overall functionality of customer portals

* Improved loading and processing speeds on the Solutions portal

* Fully migrated from the old ACE portal

* Launched beta-phase of usage-based charging model for Solutions customers
* Improved subscription feature options for Reseller customers

Integrated with new connectivity provisioning partners for the Solutions business
* Greater flexibility in pricing based on regions
 Expanded feature set available for customers (e.g data throttling, URL whitelisting & auto-APN)

Improved the stability, recoverability and scalability of backend

* Identified and developed monitoring for legacy backend structures

* Implementation of advanced testing in preparation of future product updates

 Expanded the capacity of the existing database in preparation of exponential growth in usage

Onboarded several key clients
* Onboarded several clients including Lutikey, Ship-to-Shore, Cycledios, Discovery Health and
Surfroaming



Q2 FY23 Product Priorities

The Product team will continue to focus on the main pillars identified in Q1, improving the client experience,
reducing the cost of data and stabilising the backend for future exponential growth

Provide solutions clients with the Improve the stability,

Reduce Data Cost recoverability and scalability of
our backend services

required control, visibility and
security

* Expand availability of charging * Implement negotiated * Evolve development

models for resellers outcomes with existing environments for products to
suppliers enable advanced testing

* Enhance multi-level account
creation for Enterprise and * Evolve network selection logic * Develop centralized architecture
reseller customers to enhance margins for all Flexiroam products

* Implement redemption API to * Prepare the business for the
enable integration for new use- planned exponential growth in

cases customers and usage



B Summary of Key Deals in Q1 FY23

LUU = Signed 3-year contract with Lutikey LLC, manufacturer of wearable devices, to supply loT
He : connectivity to their smart devices. The agreement contains a minimum annual volume
commitment of A$135k

. = Signed contract with Simly Store, one of the largest German providers of prepaid SIM cards
” S|m|y for international travellers, primarily to provide US connectivity via eSIM
i ’ = Simly Store provides customers with global connectivity, with the US being the main
destination for their customer base of 80,000 users

= Signed 1-year white-label deal with Internet 4 Crew, a leading data and sim provider for cruise
and vessel crews
4CREW = [nternet 4 Crew provides its customers with global connectivity while working at sea
= US, UK, Mexico and Europe are its key markets



@ Summary of Key Deals in Q1 FY23

= Provision of pre-loaded data SIMs for Aids Conference 2022 delegates worldwide
W QUBS02  oust = The partnership represents Flexiroam’s 3™ consecutive year in providing international
roaming data for the conference
= Total contract value of US$60k

= Signed agreement with Ship to Shore Solutions, a superyacht connectivity and IT solutions
provider, to provide maritime connectivity for its customers in UK, France, Spain, Cyprus,
Greece, Croatia, Malta, Montenegro and Turkey for the 4-month summer (June-Sept)

= Signed a 1-year deal with Washington-based Gordian Software, a leading B2B technology
@ORDIAN platform providing a solution for airlines and online travel agencies to sell ancillary services to
travel customers, via APl integration, to provide mobile data as an ancillary product to
Gordian’s customers



Bl Mastercard expands APAC partnership into a global agreement

Flexiroam signed a partnership agreement with Mastercard Asia Pacific in 2019 to
issue eligible Mastercard holders with Flexiroam data packs and preferred discounts.

Since launching the partnership in June 2020, the program has expanded to 33
banks across Taiwan, Vietnam, India, Indonesia, Thailand, Hong Kong, Singapore,
Malaysia and mainland China.

On 28 July 2022, the partnership has been expanded globally, allowing all Mastercard credit card issuers around
the world to participate in the program.

Under the expanded agreement, Mastercard has a minimum commitment of US$500k annually for Asia Pacific for
2022 onward, which included the US$250k already paid.

The current run rate for 2022 has Mastercard revenue on track for US$800k for the full year, prior to the addition
of the expanded regions. The forecast for 2023 is in excess of US$1M as participation from additional regions
ramp up.

The expansion demonstrates the strength of the relationship built over the past 3 years and the value Mastercard
sees in the Flexiroam product for their cardholders.



Flexiroam at the Future Travel Experience Ancillary Event in Dublin, Ireland

In June, Our Chief Revenue Officer and European Sales Director participated in the Future Travel Experience
(“FTE”) Ancillary Event in Dublin, demonstrating our enterprise solution and reseller model.

The FTE Ancillary Event had over 200 participants spanning across airlines, airports and other travel businesses
including Milano Airport, British Airways, Heathrow Airport, Scoot, Emirates, Easyjet, Lufthansa, Air Baltic,
Prague Airport and others
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mm Key Metrics | Growth across key metrics in Q1 and on track to continue in Q2
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mm Operations | Feedback from Travel customers continues to be positive

FRT & Ticket Resolution
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mm Financials | Q1-FY23 Key Highlights

Solid growth in Revenue and Cash Receipts, +13% improvement in EBITDA

Q1-FY23 P&L Actual

| inAUD | Q1FY22 | Q4FY22 | Q1FY23 | vs. QIFY22 (YoY) vs. Q4FY22 (QoQ)

Revenue - Travel 499,018 1,080,589 1,444,153 189% 34% .
Revenue - Solutions 35,237 152,816 158,439 350% . 4% .
Revenue — Other 6,335 5,420 8,898 40% 64%
——
Cash Receipt — Travel 351,373 1,336,521 1,552,457 342% 16%

Cash Receipt — Solutions 10,509 95,220 162,953 1451% . 71% .

Cash Receipt — Other 7,193 8,798 14,180 97% 61%

Direct Cost 143,369 835,546 1,105,793 671% 32%

OPEX 697,038 1,650,499 1,596,238 129% -3%

BITDA o 9
exclude FOREX translation) S S g = --
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Financials | Q1-FY23 Key Highlights

The Q1 net cash outflow of A$0.63 (inclusive of legacy data payments from 2020 of A$0.13M)

[ )
Cash Balance

2.75
Jun-21 Mar-22

Q4 FY22
Cash Expenses

(AUD $m)
Direct Cost

Sales & Marketing

Operating Expenses

Admin & Others

*Excludes A$2.75million raised in Q4FY22

Jun-22

Q1 Cash receipts of A$1.73M, up 20% on the previous
quarter (Q4FY22: A$1.44M) and up 369% on the prior
corresponding period (Q1FY22: A$0.37M)

Q1 net cash outflow of A$0.63M (inclusive of legacy data
cost payments from 2020 of A$0.13M), 21% lower
compared to previous quarter excluding capital raising
(Q4FY22: A$0.79M%)

Cash receipts from Solutions increased 1,451% on the
prior corresponding period to A$163K, to now make up
9% of total cash receipts

Q1FY23

14



mm Financials | Deferred Revenue and Cash Receipts Evolution

Deferred revenue doubled YoY, with June increasing 14% MoM
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mm Wrapping Up...

Key Takeaways

1

New solution deals have longer than expected onboarding cycles and require time to
scale

Encouraging feedback on mPOS, Telematics and ancillary-opportunity use-cases

Data usage from Travel has increased significantly over the last quarter, eclipsing the
2019 peaks

Product development resources continue to be focused on reducing overall data
costs and backend stability while onboarding clients

Developing new features and solutions based on market demands will continue to be
a priority as the business remains committed to expanding across multiple verticals
and use cases

Based on on-going negotiations and performance improvements, the management
team has grown increasingly confident of overachieving against the FY2023 budget
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Bl Attractive Business Model

Global network of partners and customers
Spanning over 520 network operators, 200 countries and territories worldwide

Asset-light

No upstream mobile network infrastructure ownership

Long-term recurring revenue
Connectivity solutions yield recurring revenue streams

Digital value chain
Ability to scale rapidly with high cost efficiencies

- IOlEl o
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...with a world class tech engine

A centralised engine that aggregates all mobile network providers (MNQOs), to provide
seamless and telco-agnostic connectivity, to any consumer & loT verticals globally.

ROBUST INFRASTRUCTURE EMBEDDED CONNECTIVITY

Ability to scale up to billions of Allowing various consumer & loT
devices & high availability connection verticals to embed connectivity into

to mission critical applications. their applications with a few lines of

Connectivity Revolution Engine

MULTI NETWORK CAPABILITY INDUSTRY AGNOSTIC BILLING
Agnostic to different types of Highly customisable subscription plans
consumer & loT connectivity - catered towards various consumer &

3G/4G/5G to provide global loT business model need.
coverage.
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Early adopter of eSIM technology

One of the 13 worldwide Apple certified Global Service Providers

No physical SIM cards required

Faster connectivity and more secure encryption

@ Easy one-time setup at your fingertips with Flexiroam X app

Get instant access to 520 telecommunication
network providers worldwide

eSIM Smartphone Connections by 2025

50%

40% 40%

30% Smartphones by 2025
20%

10%

0% —
2019 2020 2021 2022 2023 2024 2025

Percentage of total smartphone connections (install based) globally

https://www.techradar.com/sg/news/global-esim-adoption-to-reach-34bn-by-2025

| & | FLEXIROAM

i
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The Flexiroam Revenue Model

$$ Cash collected g Monthly Recurring

upfront revenue
520 Telecommunication

Network Providers Worldwide

Downloadable
onto devices

Preloaded at
manufacturing level

Gruo
Merchant

FLEXIROAM X

5)» REVENUE MODEL

e Fully digital supply chain. Reduced inventory and distribution cost
e Receive cash upfront, pay for usage only when customers utilise data
e Certified provision into devices via manufacturers

e Recurring revenue from enterprise customers with low churn rate (machine lifetime > 10 yrs)



mm Disclaimer

This presentation has been prepared by FLEXIROAM Limited (the “Company”). It does not purport to
contain all the information that a prospective investor may require in connection with any potential
investment in the Company. You should treat the contents of this presentation, or any information
provided in connection with it, as financial advice, financial product advice or advice relating to legal,
taxation or investment matters.

No representation or warranty (whether express or implied) is made by the Company or any of its
officers, advisers, agents or employees as to the accuracy, completeness or reasonableness of the
information, statements, opinions or matters (express or implied) arising out of, contained in or
derived from this presentation or provided in connection with it, or any omission from this
presentation, nor as to the attainability of any estimates, forecasts or projections set out in this
presentation.

This presentation is provided expressly on the basis that you will carry out your own independent
inquiries into the matters contained in the presentation and make your own independent decisions
about the affairs, financial position or prospects of the Company. The Company reserves the right to
update, amend or supplement the information at any time in its absolute discretion (without incurring
any obligation to do so).

Neither the Company, nor its related bodies corporate, officers, their advisers, agents and employees
accept any responsibility or liability to you or to any other person or entity arising out of this
presentation including pursuant to the general law (whether for negligence, under statute or
otherwise), or under the Australian Securities and Investments Commission Act 2001. Corporations
Act 2001, Competition and Consumer Act 2010 or any corresponding provision of any Australian state
or territory legislation (or the law of any similar legislation in any other jurisdiction), or similar provision
under any applicable law.

Any such responsibility or liability is, to the maximum extent permitted by law, expressly disclaimed
and excluded.

Nothing in this material should be construed as either an offer to sell or a solicitation off an offer to
buy or sell securities. It does not include all available information and should not be used in isolation
as a basis to invest in the Company.

Forward Looking Statements

This presentation contains reference to certain intentions, expectations, future plans, strategy and
prospects of the Company (“Forward-Looking Statements”. Those Forward-Looking Statements
may or may not be achieved. They are based on certain assumptions, which may not be met or on
which views may differ and may be affected by known and unknown risks.

The performance and operations of the Company may be influenced by a number of factors, many
of which are outside the control of the Company. No representation of warranty, express or implied,
is made by the Company, or any of its directors, officers, employees, advisers or agents that any
intentions, expectations or plans will be achieved either totally or partially or that any particular rate
of return will be achieved. Given the risks and uncertainties that may cause the Company’s actual
future results, performance or achievements to be materially different from those expected, planned
or intended, recipients should not place undue reliance on these Forward-Looking Statements. The
Company does not warrant or represent that the actual results, performance or achievements will
be as expected, planned or intended.
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