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Schaffer Corporation Limited

2023 Annual General Meeting

Creating shareholder value through the efficient operation of
our businesses and long-term growth in our investments

Good morning, ladies and gentlemen.

My name is John Schaffer. | am the Chairman and Managing Director of Schaffer
Corporation. It is my pleasure to welcome you all to the 69th Annual General
Meeting of Schaffer Corporation Limited and our 60th year listed on the Australian
Securities Exchange.

| would like to acknowledge that we meet on the homelands of the Whadjuk people
who are the traditional custodians of this land. | pay respect to elders past, present
and emerging, and extend that respect to other Aboriginal people here today.

As has now become the norm, we are also webcasting the meeting, so | welcome
those shareholders who are attending virtually.

As it is now the nominated start time and we have a quorum, | declare today’s
Annual General Meeting open.

Firstly, | would like to present the Board of Directors and Senior Executives of the
company to you beginning with my fellow Executive Director, Mr. Anton Mayer.
Mr. Mayer is Executive Chairman of the Automotive Leather division and who joins
us today, having traveled from Miami, Florida in the US. Anton celebrates his 25th
year with Howe and | would personally like to express my sincere thanks to Anton
for all his hard work, dedication, and passion. | truly appreciate our partnership and
your significant contribution to the Group.



Next, | would like to introduce the Company’s Non-executive Directors:

Mrs. Danielle Blain AM;
Mr David Schwartz; and
Mr Michael Perrott AM.

| would also like to introduce our Chief Financial Officer, Mr Ralph Leib, and our
Company Secretary, Mr Jason Cantwell.

Today, we are also joined by our General Manager of Automotive Leather, Mr Dan
Birks, and from Delta Corporation, our General Manager, Mr Jason Walsh.

Matt Perrella, who retired as Delta’s Executive Director last year, also joins us today
as a shareholder.

| also welcome Mr Todd Schaffer of TJS Advisory, who manages our major property
assets.

Finally, | would like to introduce our company auditor Partner from EY, Mr. Timothy
Dachs.
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This presentation hos been prepared by Schaffer Corporation Limited ACN (08 675 683 ("The Company™)

This presentation is for information purposes only and is not o prospectus or product disclosure stotement, financial product or investment odvice or o
recommendation to acquire Schaffer Corporation Limited shares or other securities. It has been prepared without considering the investment objectives, financial
situation or needs of individuols, Before making an investment decision, prospective investors should consider the opproprioteness of the infarmation having
regard to their own investment objectives, financial situation and needs and seek legal, taxation, business andfor financial advice appropriate to their
circumstonces.

Past performance |s not a guorantee of future performance.

The presentaotion may contoin foreord looking statements or stotements of opinion. Mo representation or warranty is made regording the foirness, occuracy,
completeness or reliability of the forward-looking stotements or opinion, or the assumptions on which either is based, or that such forward looking statements will
be achieved. All such information is, by its noture, subject to significant uncertainties outside of the control of the Compony. The Company does not give any
assurance that the assumptions will prove to be corect. The FOMGF‘J"OOKIHQ statements invalve known and unknown risks, uncertainties ond assumptions and
other important factors, many of which are beyond the repsonable control of the Company, thot could cause the actual results, performonce or achievements of the
Company to be materially different from the relevant statements

To the maximum extent permitted by law, the Company and its officers do not accept any liability for any loss arising from the use of the information contained in
this presentation,
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Schaffer Corporation’s Annual Report, including reports of the Directors and the
Auditors, for the year ended 30 June 2023 have been in members’ hands for the
statutory period.

| will now commence my Chairman’s address after which | will invite questions and
comments from members.
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2023 Annual General Meeting

| am pleased to share the results for the 2023 financial year with you, my fellow
shareholders. The year was again a pleasing year for Schaffer Corporation Limited
(SFC), although it was another year of many challenges, particularly for our
Automotive Leather business.

The Automotive Leather management team once again performed well to adjust the
business to mitigate these challenges and deliver a solid result for the year.

Delta returned to profitability notwithstanding design and engineering complexity
on a large project which impacted margins and cashflow during the first half.

Group investments, which includes the Jandakot Logistics Estate (branded South
Connect), our syndicated property investments, equity investments and cash,
continues to grow in importance to the Group.

| would like to take a few minutes to reflect on the past 4 financial years since Covid-
19 started in February 2020. We have come through many challenges over this
period, particularly:

e Customer and car manufacturer plant closures for the automotive leather
division.

e Plant closures at our facilities across all our regions, even as recent as January
and February 2023 in China.

e The challenges of managing our cashflows, inventory levels and right sizing
our teams during the early phases of the pandemic in 2020, only to have to
reverse course and accelerate rapidly during financial year 2021 when
demand suddenly and unexpectedly increased substantially. Our
management team supported by our investment in cutting innovation,
allowed them to respond quickly, meeting all our customer needs. This burst
of demand however was short lived, as semi-conductor chip shortages
severely impacted our OEM's ability to build vehicles for over 18 months.



e Supply chains for over three years remained severely disrupted and became
materially elongated adding further complexity in managing the business and
working capital requirements. We have finally seen this return to normal.

e More recently in March 2022 the Automotive Leather division experienced a
delayed start of a major renewed program. The old model ended in March
2022 with the new model expected to launch the following month. This did
not occur and effectively some 12-months later in March 2023 we saw our
sales volumes of this model reach close to 'normal' expected volumes.

e We also experienced a dramatic increase in our energy costs as the war in
Ukraine caused a European energy crisis. At its peak, our annual energy costs
increased over 400%. These costs impacted our 2022 and 2023 financial year
results and although they have improved, remain elevated.

e Overthe past 12 months we have experienced inflationary cost pressures and
labour shortages.

While the above summarises the many challenges our Automotive Leather division
has experienced over the past four financial years, we are proud of the more than
$71 million of statutory profits that were generated for our shareholders over this
period.

| thank the management team and employees for all their hard work and
performance during this period.

Looking to the future, both our manufacturing divisions, Automotive Leather and
Delta are well positioned and ready to meet the opportunities and challenges. Both
divisions have increased capacity to meet potential increased demand.

Over the next 5 to 7 years the Automotive Leather division should benefit from the
many new program wins with Merecedes, Audi and Porsche. While there is always
the risk of challenges with launches, including complexity and delays, we are pleased
with the prospects of this division.



Group Consolidated Financial Performance l’ Schaffer Corporation Limited

(Sm) Fr23 Fy22 $ change FY23 Statutory NPAT? was $13.6m (FY22: $26.2m)
Revenue $1836 S170.4 $132

NPAT? from

- - St € Automotive Leather NPAT! of S11.1m.

Automotive Leather O sua $18.1 (57.0)

Delta o $2.0 (50.6) $26 o Delta NPAT? of $2.0m

Manufacturing NPAT? $13.1 $175 ($4.4) © Group Investments NPAT! of $3.2m

Group Investments o $32 5115 (58.1)

Corporate 52.7) 152.8) ($0.1)

Statutory NPAT! 5136 6262 512.6) Full year fully franked dividend maintained at $0.90/share
EPS $1.00 5191 Group pre-tax net equity volue? of investments of $186.5 million,
Ordinory dividends (fully franked) $0.90 S0.90 $13.73/share

-
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Turning to the Group results.

The Group reported a statutory profit of $14 million. It is important to note that our
profits include the financial impacts from unrealised, non-cash revaluations of our
investments, in accordance with required accounting standards.

These unrealised, non-cash gains or losses from these revaluations lead to volatility
in our reported earnings, notwithstanding very little has changed in the underlying
operations of our businesses.

Revenues were up 8% to $184 million, primarily due to Delta where revenues rose
66%, benefiting from increased infrastructure projects.

Automotive Leather saw revenues increase marginally by 5%, where our Europe
operations were impacted by the delayed launch of a major renewed program.

Net profit after tax (NPAT?) for the group was $13.6 million and included the following
key components:

e Profit of $11.1 million from Automotive Leather.
e Profit of $2 million from Delta.
e Profit of $3.2 million from Group Investments.

e Less corporate overheads of $2.7 million.

The full year fully franked dividend was maintained at $0.90/share.

1. Net profit after tax and minority interests



Use of Cash and Net Debt Overview

(Sm) FY23 FY22
Total Cash Generated® 6.1 36.1
Less: Cash Paid to SFC Shareholders & Minorities {14.2) {149)
Cash Available after Shareholder Pay 8.1) 212
Less: Cash Used for Investments & Copex {35.1) {20.1)
New Investments {16.3) 8.8)
Capital Expenditure and Property Development {18.8) (11.3)
Net Debt? (Increase)/Decrease {43.2) 11

e priar o the odopton o AASE1E an 1 juy 2019
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The Group generated $6 million of cash, down from $36 million in the prior year.
Automotive Leather consumed $21 million of cash, primarily to fund an increase in
hide purchases in anticipation of the launch of the major renewed program which was
delayed.

During the year we:

e Returned $14 million to our shareholders and minority investors in the form of
dividends.

e Invested $16 million in new investments; and
e Invested $19 million in capital expenditures including:

o $12 million for the development of the Jandakot Site, our largest
investment.

o $5 million for Automotive Leather; and

o $2 million for Delta.



Total Shareholder Return (TSR) Schaffer Corporation Limited

Value of $S100K invested in SFC (Sep-2013) and Gross Dividend History
SAZ9  S129 $1.29 o * 10-year TSR to September
2023 of 19%* p.a.

* $100.000 invested in SFC
in September 2013 for 10-
years, would be worth
$581.338 by September
2023.*

* Assumes reinvestment of dvidends
ond includes benefits of franking
credits ot tox rate of 30%.

Annual General Meeting NOVENEEH 2023

-

Total Shareholder Return (TSR*) measures the combined returns to shareholders from
share price movements, the re-investment of dividends, and dividend imputation
credits.

Over the past 10 years, Schaffer Corporation’s TSR equates to 19% per year.
If an investor had invested $100,000 in Schaffer Corporation in September 2013, and

re-invested all dividends received, that investment would have grown to
approximately $581,000 at September 2023.



Automotive Leather Schaffer Corporation Limited

New Ronge Rover - Interior
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| now hand over to Ralph Leib. Ralph is both Schaffer Corporation’s and Automotive
Leather’s Chief Financial Officer and will review the financial performance of the
Automotive Leather division.



Automotive Leather &y Schaffer Corporation Limited

* A challenging year. impacted by multiple factors ($m)
= Revenues increased to $143 million (FY22: $136 million), Revenue 51428 $136.0
* NPAT was down 39% to $11.1 million (FY22: $18.1 million). Segment NPAT! $111 $181

* Revenues, operating margins, productivity and cashflow were NPAT exchyis 1653% minormyinerests
impacted by:
* The delayed launch of a major renewed program.
= |nflationary cost pressures.
= Adverse negative currency movements (-$2.3 million).

* High energy costs in Europe (-$1.0 million versus pre-Ukraine
war).

= Semiconductor chip shortages in the first half.

* Covid-19 lockdowns in Shanghai during January and February
2023.

* Raw material supply chain disruptions and supply chain
elongation.

New Mercedes £-Class
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Thank you, Chairman, and good morning, ladies and gentlemen.

Automotive Leather

The Automotive Leather division had a difficult year as the division was impacted by
multiple challenges. While revenues increased 5% to $143 million, profit was down
39% to $11.1 million. Our revenues, operating margins, productivity and cashflow
were impacted by:

e The delayed launch of a major renewed program.
e Adverse currency movements (a negative $2.3 million impact on profits).

e High energy costs in Europe (a negative $1.0 million impact on profit versus pre-
Ukraine war).

e Higherinput costs due to inflationary pressures, including hide prices, chemical
prices, rent, electricity, and other key consumables.

e Semiconductor chip shortages in the first half.
e Covid-19 lockdowns in Shanghai during January and February 2023.

e Raw material supply chain disruptions and supply chain elongation.

Automotive Leather experienced a stronger second half, as sales volumes
progressively increased, particularly for the major renewed program. Volumes for this
program ended the financial year close to ‘normal’ expected levels.

The second half also produced significantly improved cash flow generation, as
management focused on reducing excess hide inventory that occurred during the first
half. Cash from operations during the second half was an inflow of $10.6 million
compared to the first half outflow of $9.6 million. The stronger cash generation should
continue during the first half of FY24, as further hide reductions are expected to occur.
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The Automotive Leather division’s Management team took the necessary strategic
actions to ensure that the business navigated the abovementioned challenges during
the year and to ensure the business is ready for the 2024 financial year and onwards.

Automotive Leather - 1H24 Updute Schaffer Corporation Limited

1H24 Update

= Volumes for the major renewed program are close to'normal’
expected levels.

-

@

»= New Mercedes EClass and Porsche program launches should J
provide incremental volume (initially limited in 1H24 but increasing . E
in 2H24). X

= During 2H24, multiple new Audi programs should launch, and
should provide further incremental volume

Current expectations for 1H24, subject to risks:

= Revenues and profitability for the1H24 should be higher than
2H23.
= Our current estimate for 1H24 is for:
= Revenuesto be around $85 - $95 million; and

= NPAT " to be around $6.5 - $7.5 million, higher than the New Mercedes EClass Interior
$6.3m achieved in 2H23

= Cashflow generation should be strong as excess hides continue to
reduce.

1.NPAT excludes 16.83% minority interests
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Automotive Leather 1H24 update

As mentioned in our previous announcements to shareholders, our European
operations successfully won new programs with Mercedes, Audi and Porsche.

During the first half of FY24, the new Mercedes E-Class and Porsche programs should
launch, adding initially limited but positive incremental sales volume.

The Automotive Leather division should see revenue and profitability for the first half
of FY24 higher than the second half of FY23. Cashflow generation should be strong as
excess hides continue to reduce.

It is also important to remind our shareholders that during the second half of FY24
multiple new Audi programs should launch which should lead to further increases in
sales volumes and profitability.

Our current estimate for the first half of financial year is for:
e Revenues to be around $85 - $95 million; and
e NPAT! to be around $6.5 - $7.5 million, higher than the $6.3m achieved in 2H23

11



Automotive Leather - 1H24 Update &y Schaffer Corporation Limited

Risks

* Slower than expected or delays in new program launches.
s Continued adverse currency volatility.

* Global economic uncertainties, including a global economic
slowdown.

= Inflationary pressures, particularly labour and energy.

Audi A3 Interior
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We once again remind shareholders that, subject to various risks, the prospects of the
Automotive Leather division remain strong, with future growth in Europe supported by
renewed major programs, and new program launches with Mercedes Audi and
Porsche.

At this juncture, | now hand over to Dan Birks. Dan is the General Manager of
Automotive Leather.

12



Automotive Leather Schaffer Corporation Limited
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Thanks Ralph.
Good morning to everyone.
Again, it is a pleasure to be able to again attend the Schaffer AGM in person.

| am proud to say that we are now viewed as a supply partner to the most exclusive
car companies in Europe - namely: Jaguar Land Rover, Mercedes, Audi and Porsche.

We have developed a supply history and reputation that ensures our future with
these companies. Leather remains a valued option amongst the end consumers of
these premium vehicles due to its properties of durability, comfort, and luxury.

In China the market is different — The new electric vehicle market is developing
rapidly in both the mass market and luxury sectors. Our opportunity again is in the
luxury end of the market where we are focusing on companies with premium models
such as Li Auto, BYD, Geely - all names that are unfamiliar now but will become well
recognised brands in the global market in years to come. Again, leather remains a
valued surface material for car interiors in China.

Some examples of our latest vehicle launches are highlighted - Mercedes E Class
and China Rox R11 (EV).

13



Automotive Leather Schaffer Corporation Limited
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What is interesting is the clear difference in positioning of these vehicles — the
Mercedes E Class is a traditional premium European sedan versus the versatile SUV

from China with a bundle of interesting features and strong interpretation of the Land
Rover Defender.

| now hand back to Ralph.

14
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Pre-Tax Net Equity Value® (adjusted for Pre-Tax Net Equity Value $'million
syndicated property debt) of £186.5 million
or $13.73/share

$191.7 é
$187.7 $1865
Over the past five years: G

Pre-Tax Net Equity Value* has increased by 51626

$73.3 million $24.4 $255
$134.4 . 5564

We have paid shareholders $57.3 million in

fully franked dividends

$1132 SR $334

We have bought back $6.8 million of shares at $955
an average price of $14.85/share 75

$1388

51048 AT

$89.8

-
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Thank you, Dan.

Group Investments

Schaffer Corporation’s underlying valuation continues to be underpinned by tangible
assets.

Group Investments aims to maximise shareholder value over the medium and long-
term by:

Continuing to grow our investment portfolio.

Accessing unique investment opportunities for shareholders.
Investing in businesses and people with proven track records; and
Remaining flexible and opportunistic.

At 30 June 2023, the Group’s investment portfolio (including our share of subsidiaries)
had an estimated pre-tax net equity market value of $186.5 million, compared to
$187.7 million for the prior year. Thatis $13.73 per share. The $186.5 million comprises
approximately:

e $141.4 million of Property investments;
e  $36.4 million of Equity and Other investments; and
e $8.7 million of Cash.

Over five years, the increase in value in our pre-tax net equity market value represents
an annual compounded increase of 14.5% per year.

Over the same five-year period, pre-tax net equity value of Group Investments has
increased by $73 million, after having paid out $57 million of fully franked dividends to
our shareholders and having bought back around $7 million in shares.

15
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($m)
Revenue $121 $17.2 NPAT! of $3.2m (FY22: $11.5m)
Segment NPAT! $3.2 $115 The current financiol years NPAT! includes gains of:

$1.6m from unrealised, non-cash revaluation of US hotel investments.

$0.7m from US syndicote profit distributions

$0.5m from North Coogee (3 sold, 6 remaining).

$0.3m from Belmore Rood Syndicote. Generated an IRR of 39% p.a, ond 83%
return on equity?,

Group Investments results also includes the following non-cash, unrealised,
gains/{losses):

* +52.2m NPAT! from our investmentin Updater
»  -$3.2m ofter tox from our investmentin HTG?,

SFC Global Equity Fund

* The Fund was successfully lounched ending the year up 7.6% net of fees with
funds under managementof $18.7m

-
=
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During the financial year, Group Investments contributed $3.2 million of profit.

During the year we successfully launched the SFC Global Equity Fund for wholesale
investors.  The Fund ended the year up 7.6%?3 net of fees with funds under
management of $18.7m.

At this juncture, | now hand over to Todd Schaffer. Todd manages the various
Schaffer property investments including Jandakot.

16



southconnect

JANDAKOT LOGISTICS ESTATE

% - ¥ S S L Rkis
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JANDAKOT LOGISTICS ESTATE
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Jandakot - South Connect - Logistics Estate

A large strotegic property asset located between two
freeways and 15 minutes south of the Perth CBD.

South Connect - Jandakot Logistics Estate is well located
to benefit from the increased demand for logistic and
“last-mile” warehousing driven by the rapid growth in e-
commerce, and showrooms.

Approximate net developable area of 34ha and includes
6.2ha currently leased to Austral Masonry Holdings.

* Pre-debt valuotion of $77.5m on an “as is" bosis {FY22
$66.0m), an increose of $11,5m in value after copex
spend for civil infrastructure during the year. Approved
construction finance facility of $14.2m secured against
9.3ha - $12.2m drawn down at 30 June.

* The controct for civil works well underway ond is
expected to be completed in 1H24.

* A Development Applicotion (DA) approval has been
granted for the first phase development of logistics
warehouses (outlined in diagram).

-l
5 L R
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Thank you, Ralph.

Our Jandakot property - South Connect Jandakot Logistics Estate is a strategic
property asset that we are currently developing.

It is located between Kwinana Freeway and Roe Highway and 15 minutes south of
the Perth CBD.

The site has approximately 34 hectares of developable land with allowable uses
including warehouses, showrooms, storage, masonry production and nurseries.

South Connect includes 6.2 hectares currently leased to Austral Masonry Holdings.

17



During the year, the pre-tax net equity value of Jandakot South Connect increased by
$300k.

The land value increased by $11.5 million to $77.5 million due to the investment in
civil works that are due to be completed in the first half of this financial year.

This was offset by $11.2 million debt drawn down against a construction finance
facility.

We received Development Application approval for our first ‘superlot’ highlighted in
red on the slide. This superlot consists of 36,000 square metres over three buildings.
We are currently assessing the best course of action for the first 12,000 square
meters.

Jandakot — South Connect — Logistics Estate &y Schaffer Corporation Limited

Artist’s Impression; Future Lot 811 Jandakot Road

= Future Lot 811 is now DA approved and ready for development.

= Approved for warehouse tenancies with aggregate lettable area of 36,000 square metres.
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Jandakot - South Connect - Logistics Estate

Artist's Impression; South Connect Loglstics Estate, Jandakot
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| now hand you back to the Chairman.
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($m) : FY22 Summary
Revenue $287 $17.3 = Delta returned to profitability with NPAT of $2.0m (FY22: -$0.6m loss)
Segment NPAT $20 ($0.6) notwithstonding challenges including:

o Design and engineering complexity on a large project which impacted
margins and cashflow during 1H23.

Ongoing skilled labour shortages and inflationary pricing pressures
across the construction industry

Risks

* Project delays, skilled lobour shortages., supply disruptions.

= Inflationary cost pressures, including labour, steel, cement and aggregates.
Outlook

= The operating environment remains positive but challenging.

* Significont govemment investmentin infrastructure projects is stimulating
activity

Bayswoter Train Stotion Beams

= The industry capacity remains constrained.

* NPAT for 1H24 is expected to remain strong

Annual General Meeting NOVEV/EER 202
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Thank you, Todd.

Delta

Delta produces precast and prestressed concrete products, predominantly for the
Western Australian market.

Delta returned to profitability, reporting profit of $2.0 million on higher revenue of $29
million. This compares to a loss of $0.6 million during the 2022 financial year.

We are very pleased with the performance of Delta notwithstanding some challenges
including:

e Design and engineering complexity on a large project which impacted
margins and cash flow during the first half; and

e Ongoing skilled labour shortages and inflationary pricing pressures
across the construction industry.

Outlook for 1H24

The operating environment remains positive but challenging. Government continues
to invest in large-scale infrastructure projects, with industry capacity remaining
constrained.

Given Delta's current order book, we expect Delta's improved profit performance to
continue.

At this juncture, | now handover to Jason Walsh, General Manager of Delta
Corporation Limited.

19



Annual General Meeting NOVENEEH 2023

)

Thanks John.

Good morning everyone and thank you John for the opportunity to provide a brief
overview of Delta’s operations.

As you may recall from last year's AGM, the State Government had embarked on a
significant infrastructure program. Limited by capacity constraints due to delays on
existing projects, Delta undertook an internal review of its operations with a view to
improving its production flexibility and capabilities to meet the increased market
demand. This involved the reconfiguration of existing production areas as well as
improvements to storage areas.

As a result, Delta was able to tender on several projects it would otherwise have
had to decline, defer, or delay due to project program timing.



Schaffer Corporation Limited

Albany Ring Road Production Albany Ring Road Beams
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| am pleased to report that the capacity expansion and reconfiguration program
enabled Delta to supply an additional eight State Government infrastructure
projects including the Morley Ellenbrook Line and the Albany Ring Road projects
which collectively contributed a further $11.6 million in revenue for the financial
year.

The result for the past financial year is a credit to the team | work with at Delta and
the support of the board in undertaking the capacity expansion program. Itis
especially pleasing given the ongoing challenges of skilled labour shortages, design
delays, inflationary pressures, and supply chain issues. Looking at the financial year
ahead, while competition in the marketplace remains strong, orders on hand and
the prospective list of potential projects indicate that Delta is well positioned to
utilise its expanded production facilities.

Finally, | would like to take the opportunity to thank the Board for their support of
Delta. The past two financial years have presented several challenges resulting in
an incredible amount of change which has seen the company return to profit as well
as placing Delta in a strong position for the years to come.

| now hand you back to the Chairman
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Conclusion

In conclusion, the economic and geopolitical conditions have many uncertainties and
risks, including:

significantly higher interest rates that may slow global demand, particularly in
the automotive industry,

volatile currency movements,

higher energy prices,

inflationary cost pressures,

skilled labour shortages,

the war in the Middle East and Ukraine; and

overall market volatility.

For Automotive Leather, the prospects remain strong, with multiple new program
launches expected during this financial year.

For Delta, the prospects remain strong with many large Infrastructure jobs and
limited industry capacity.

For Group Investments, our primary focus is the development of Jandakot.

The Board remains conscious of the risk factors mentioned above for the Group.

22



Dividends

Subject to Board approval in February, we expect to continue to pay a 45c fully
franked dividend, the same as the last two halves.

On behalf of the board, we would like to sincerely thank you to our shareholders. We
also thank our management teams and employees for their hard work and
perseverance.
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| now invite questions or comments from members regarding the accounts and
reports, and the management of the company. Members are also invited to ask our
auditors questions relevant to the conduct of the audit and the preparation and
content of the auditor’s report.

24



Item 1 - Annual Report &y Schaffer Corporation Limited

To receive and consider the annual financial statements and reports of the
directors and the auditors for the period ended 30 June 2023

This item does not require voting by shareholders

-
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| now turn to the first item of ordinary business in the Notice of Meeting

“To receive and consider the annual financial statements and reports of the directors
and the auditors for the period ended 30 June 2023

The Corporations Act requires that the Annual Financial Report, including the
Directors’ declaration for the year ended 30 June 2023 and the related Directors’
Report and Audit Report be received and considered at the AGM. However, this does
not require voting by shareholders.

Assuming there are no further comments or questions from shareholders, | will move
on to the next item of business.
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Item 2 - Re-election of Director f’ Schaffer Corporation Limited

Resolution 1: To consider, and if thought fit, to pass the fallowing resolution
as an ordinary reselution:

“That kr Michael Perrot Ak who retires in occordonce with the Company's
canstitution and, being eligible for re-election, e re-elected os o Director”

Proxies received and accepted for Resolution 1:

Re-Election of
Mr Michael Perrott AM

Against Dpen Abstoin

“otes 8,017,447 13,110 42,766 o

% of Valid Proxy Votes 99.23% 0.24% 0.53% A

dirmual Ganaral Marting

L]

| would now like to move to Resolution 1, Re-election of Director

“That Mr Michael Perrott AM, who retires in accordance with the Company’s
constitution and, being eligible for re-election, be re-elected as a Director”

A total of 8,079,323 proxies were received, which represents 60% of the Company’s
issued capital.

Proxies submitted for Resolution 1 are shown on the screen.

Proxies at the Chairman’s discretion will be voted in favour of the resolution and the
Board supports the re-election of Mr Michael Perrott.
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Item 3 - Remuneration Report &y schaffer Corporation Limited

Resolution 2: To consider, and if thought fit, to pass the following resolution
as a non-binding ordinary resolution:

“That the Remuneration Report for the period ended 30 June 2023 be
adopted”

Proxies received and accepted for Resolution 2

Adopt Remuneration

Report For Against Open Abstain
Votes 2.926,336 15,116 20.351 7,839
% of Valid Proxy Votes 98.80% 0.51% 0.69% N/A

-

Annual General Meeting NOVENEET

| would now like to move to Resolution 2, Remuneration Report

“That the Remuneration Report for the period ended 30 June 2023 be adopted”

Full details of the Company’s approach to remuneration for Directors and Senior
Executives are included in our Remuneration Report contained within this year’'s
Annual Report. As provided for in the Corporations Act and as noted in our Notice of
Meeting, the vote is of a non-binding nature.

A reminder that Key Management Personnel and closely related parties of Key
Management Personnel are excluded from voting on this resolution as outlined in the

Notice of Meeting.

Also, there are no proxies to be voted at the Chairman’s discretion on Resolution 2 as
outlined in the Notice of Meeting and Proxy Form.

A total of 2,961,803 proxy votes were received.

Proxies submitted for Resolution 2 are shown on the screen.
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l’ Schaffer Corporation Limited

2023 Annual General Meeting

As thereis no further business to be transacted and the formal proceedings have been
completed, | declare the meeting closed.

28





