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Important notice and disclaimer

This presentation and these materials (together the “Presentation”) have been prepared by Perenti Limited ABN 95 009 211 474 (ASX:PRN) You should consult your own advisors as to legal, tax, financial and related matters and conduct your own investigations, enquiries and
(“Perenti”) as a summary of Perenti’s operations and results for the purposes of a presentation to existing or potential investors in Perenti. analysis concerning any transaction or investment or underwriting or other decision in relation to Perenti.

By participating in this Presentation or reviewing or retaining these materials, you acknowledge and represent that you have read, ) ] ) ) o o ) ) ] ) ) )
This Presentation, including opinions set out in it, is based on information compiled or prepared by Perenti from sources believed to be reliable,

understood and accepted the terms of this Important Notice and Disclaimer. ) ) o ) ] o .
although such information has not been verified in all instances. No representation or warranty, express or implied, is made as to the fairness,

This Presentation should be read in conjunction with Perenti’s periodic and continuous disclosure announcements that have been lodged by accuracy, completeness or correctness of the information, opinions or conclusions contained in this Presentation. To the maximum extent
Perenti with the Australian Securities Exchange (“ASX”). permitted by law, none of Perenti, its directors, employees, advisors or agents, nor any other person, accepts any liability, including without

limitation any liability arising out of fault or negligence, for any loss arising from the use of the information contained in this Presentation. In
This Presentation is not intended as an offer, invitation, solicitation or recommendation with respect to the purchase or sale of any
o ) o particular, no representation or warranty, express or implied, is given as to the accuracy, completeness, likelihood of achievement or
security in the United States or any other jurisdiction.
reasonableness of any forecasts, Projections or prospects referred to in this Presentation.

This Presentation may contain forward looking statements concerning projected earnings, revenue, growth, order book, pipeline, outlook or
This Presentation may use non-IFRS financial information including EBITDA, EBITDA margin, EBIT(A), EBIT(A) margin, EBIT, NPAT(A) (as well as the
other matters (“Projections”). Any such Projections are based on assumptions which may differ materially from the actual circumstances which
) ] o o ) ) same measures stated on an underlying or proforma basis), net debt and return on average capital employed (ROACE). These measures are used
may arise. Actual results may differ from Projections and such variations may be material. You should not place undue reliance on any
o ) ] ) ) ] ) o o to measure both group and operational performance. A reconciliation of non-IFRS financial information to IFRS financial information is included
Projections, which are based only on information currently available to Perenti. Perenti undertakes no obligation to update any Projections for
in the presentation. Non-IFRS measures have not been subject to audit or review. Certain of these measures may not be comparable to similarly
events or circumstances that occur subsequent to the date of this Presentation or to keep current any of the information provided. Past
titled measures of other companies and should not be construed as an alternative to other financial measures determined in accordance with
performance is no guarantee of future performance.
Australian accounting standards.

Recipients of this Presentation are advised that the information contained in this Presentation is not legal, tax, accounting, investment or
] ) ] ) o o o ] ) o S refers to Australian Dollars.
financial product advice and should not be used as the basis for making investment decisions or other decisions in relation to Perenti or its

securities.

This Presentation is not a disclosure document, is for information purposes only and does not constitute an offer to issue, or arrange to
issue, securities or other financial products. Perenti has no obligation to tell recipients if it becomes aware of any inaccuracy in or omission
from the information in this Presentation. This Presentation has been prepared without taking into account the investment objectives,

financial situation or particular needs of any particular person.

Expect
More 2
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HYZ24 | Record results supported by value accretive DDH1 acquisition

REVENUE EBITDA EBIT(A) NPAT(A)!

$51.6B $312M $149M $78M

A 13% on 1H23 A 11% on 1H23 A 10% on 1H23 A 20% on 1H23

Record revenue supported by the DDHI1 EBITDA increased in-line with revenue. Strong underlying operational performance Improved NPAT(A) in-line with improved

acquisition and solid operational performance partially offset by an $8.2m provision for business performance and reduction in
Savannah. effective tax rate.

across all divisions.

LEVERAGE? FYZ24 GUIDANCE FY24 FREE CASHS3 CAPITAL RETURNS

. TO SHAREHOLDERS
0 . 9x Reaffirmed > $ 1 OOM 2 0c dividend

V¥ on 1H23 Revenue and earnings guidance With a strong forecast 2H24 and with cash Given the strong cash generation forecast
In-line with expectations and related to reaffirmed, with net capital expenditure conversion at 90% Perenti is targeting to for FY24, the Board has declared a fully
and leverage forecasts reduced. deliver FY24 FCF of more than $100m. franked interim dividend of 2.0cps

timing of capital expenditures.
Share buyback to recommence subject to

share price performance.

Note: EBITDA, EBIT(A) and NPAT(A) are underlying and EBIT(A) and NPAT(A) are before amortisation of Customer Related Intangibles.
Expect

1) NPAT(A) is presented in 100% terms before accounting for NCls/minority interests.
2) 1H24 Leverage is defined as Net Debt / last twelve months proforma underlying EBITDA (include 100% of DDH1). More 3

3) Free cash is defined as Net Cash inflow from operating activities after interest, tax and net of all capital expenditure.
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Perenti | Who we are

A global mining service provider of scale with
- ]. ]. ; OOO people capability across the value chain

operating across
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Our performance 1s underpinned by our people

Safety Transformation Taskforce, involving external experts, continues
to focus on guiding and challenging mindsets and approach to safety
across the business.

Safety transformation plans have been developed and are being
implemented across the business including enhancements to critical

control management.

Commenced implementation of refined safety module as part of the
Project Leaders Development Program in Contract Mining.

Commenced deployment of Video Training System (VTS) to enable
remote training / assessment of heavy mobile equipment operators.

OUR SUSTAINABILITY PRIORITIES

Creating safe and
respectful workplaces balance

Preventing adverse life

changing events

Achieving gender

38% female Board and Group Executive Committee representation,
up from 21% at end FY23.

87% local workforce participation across overseas operations.

109 Leaders have undertaken bespoke leadership programs in
Managing@Perenti and Leading@Perenti with a continued focus on
safe and respectful workplaces.

Through a recent pulse survey, we have seen an 8% improvement in
psychological safety.

Select leaders participated in on-country indigenous cultural
experience.

Partnering with

Accelerating

decarbonisation our communities

Expect
More 5



Group performance

REVENUE
$1 ,632M A 13% vs 1H23

EBITDA
$312IM a11%vs 1123

1,439

1H23 2H23 1H24 1H23 2H23

1H24 Underlying EBIT(A) call-outs

312

1H24

p Perenti

EBIT(A)
$149IM 4 10%vs 1123

LEVERAGE
0.9% v 1123

157 — excl $8.2m provision

1.0
135

1H23 2H23 1H24 1H23 2H23 1H24

 DDH1 incorporated into the Group portfolio delivering positive financial outcomes since 6 October 2023.

* Provision raised for $8.2m related to Panoramic Resources entering Voluntary Administration resulting in a ~0.5% negative impact to
group EBIT(A) margin. Excluding this provision the EBIT(A) margin would have been 9.6%.

Note: All figures are underlying and exclude amortisation of customer related intangibles and any one-off or non-underlying items as disclosed on slide 7.

Expect
More 6
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p Perenti
Reconciliation of underlying results to statutory results

SM REVENUE EBITDA EBIT NPAT

Add non-recurring items below

Gain on acquisition (DDH1 acquisition) : 29.4
Transaction and other one-off costs - (7.6)
Net foreign exchange gain / (loss) - (5.1)
idoba product development : (7.3)
Net tax effect - -
Statutory Results before amortisation add back 1,632.2 157.9
Non-cash amortisation of CRI? - (22.4)
Statutory Results 1,632.2 135.5
Expect
Note: NPAT(A) is presented in 100% terms before accounting for NCls/minority interests. All figures subject to rounding to one decimal point and as a result may not add up. More 8

1. CRlis Customer Related Intangibles
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Perenti’s non-underlying profit on the DDHI1 acquisition

® At the time of the DDH1 acquisition, the consideration for the acquisition of DDH1 was $329.7 million.

® Following completion of the acquisition a provisional fair value was ascribed to DDH1’s assets. Positively, an independent valuation of the DDH1

plant and equipment resulted in a provisional fair value uplift of ~S48m to book value.

® As net assets acquired were greater than the purchase price, a net non-underlying gain on the acquisition of $29.4m was recorded in the

statement of profit or loss.
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DDHI acquisition | Integration and synergies

1H24 drilling services exposure! DDHI integration well progressed
Predominantly Australian revenue base * Established the Drilling Services Division including DDH1 brands and
Ausdrill.

2% Europe

6% North America
‘ * Integration execution is well progressed. Employee turnover has

remained stable with no loss of key senior management employees.
92% Australia

* During 1H24, Perenti realised $5.2m of cash synergies and is on-track to
deliver targeted deal cash synergies of $22m.

With low exploration exposure _ , _ o ,
* Perenti retains a strong focus on the identification and delivery of

12% Exploration additional operational synergies.

* DDH1 tracking in-line with original FY24 EBITDA and capital guidance.

88% Production /
resource definition

Notes EKPQCt
1. Based on 1H24 proforma revenue of Drilling Services and based on 1H24 rig data. More 10



Cash flow and cash conversion

SM 1H23 1H24 Change
Statutory operating cash flows 210.6 | 246.7 A 17.2%
Operating cash conversionl 75% 79% A5.1%
Net interest paid (31.4) (30.4) V3.0%
Taxation paid (20.8) [ (32.7) AS57.5%
Acquisition transaction costs - (11.6) A1l1.6m
Operating cash flows (before all capital) 158.4 | 171.9 A 8.5%
Net capital expenditure (141.8) (179.9) A26.9%
Operating cash flows (after all capital) 16.6 (8.0) V24.6m
Net cash from the sale / (acquisition) of business E (74.0) A S74.0m
Debt (repayment) / drawdown (2.4) 145.9 A S148.3m
Payments for borrowing cost (4.2) (0.2) VS4.0m
Net payments for bonds and shares bought back  (38.8) (8.5) V¥S30.3m
Other movements 5.6 : ¥ S5.6m
Net cash flow (23.2) 55.2 A S$78.4m

Notes

1. Operating cash conversion is calculated as statutory operating cash flows before interest, tax and acquisition costs divided by underlying EBITDA.

p Perenti

® Cash tax in 1H24 was up on 1H23 in part due to the pre-payment of tax
that had a positive benefit on 1H23.

® 2H24 cash tax expected to be up on 1H24 due to a forecast increase in
taxable profit primarily from African jurisdictions.

® Net interest was down slightly to $30.4m.

® Net capital expenditure of $179.9m includes:

* Stay in business capital of $115.0m;
* Growth capital of $83.8m;
* Partially offset by $18.9m related to asset sales.

® During the period, debt drawdown was $145.9m to fund working
capital requirements but also for the acquisition of DDH1:

* S$50.0m cash consideration for the acquisition of DDH1;
* S24.0m net repayment of DDH1’s finance facilities;

* S11.6m of acquisition transaction fees.

® Perenti bought back shares at a cost of $8.5m, which is the equivalent
of a dividend of $0.01 per share.

Expect
More 11
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p Perenti
Contract Mining: Underground mining remains a solid earnings base

REVENUE EBIT(A) EBIT(A) Margin
$1,076M A 7% vs 1H23 $120M V¥ 3% vs 1H23 11-1% V¥ vs 1H23

13.1%

1.002 1,019 1,076 123 133 128 (excl Savannah provision) 12.3% 11.9% (excl Savannah provision)
1H23 2H23 1H24 1H23 2H23 1H24 1H23 2H23 1H24
e Revenue up 7% on 1H23 with all regions delivering e Underground EBIT(A) includes the recognition of the e Margin excluding the provision related to
revenue growth. S8.0m provision for receivables related to the Savannah Savannah would be ~11.9%

. -
e Zone 5 in Botswana remains the largest project in our Nickel Project”. e FY24 EBIT(A) margin is projected be similar to

portfolio. e EBIT(A) in Africa delivered to expectations with prior periods.
projected stronger in 2H24.

Expect

Note: All figures are underlying and exclude amortisation of customer related intangibles and any one-off or non-underlying items as disclosed on slide 8. More 13
1. Excludes $0.2m of receivables related to works completed by Drilling Services at the Savannah Nickel Project.
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Contract Mining: Surface mining demonstrates opportunities

REVENUE EBIT(A)
$220M V¥ 9% vs 1H23 $16M V¥ 49% vs 1H23

31
241

217 220

1H23 2H23 1H24 1H23 2H23 1H24
e With the establishment of the Drilling Services Division, e 1H23, Iduapriem delivered an $11.3m retrospective
Ausdrill performance is now reported under Drilling rate adjustment that flowed through revenue,
Services. Prior periods have been adjusted. EBITDA and EBIT.
e Reduced revenue vs 1H23 primarily related to Iduapriem e 2H24 earnings expected to be stronger vs 1H24 as
prior year rate adjustment received in 1H23. A4 ramps up.

e In 2H24, revenue forecast to be slightly higher compared
to 1H24.

Note: All figures are underlying and exclude amortisation of customer related intangibles and any one-off or non-underlying items as disclosed on slide 8.

EBIT(A) Margin
7 -2% V¥ vs 1H23

12.8%

7.7%

7.2%

1H23 2H23 1H24

e Surface margin reflective of AMS projects only.

e Compared to 1H23, 1H24 margin reflects A4,
ramping up and absence of retrospective rate
rise at Iduapriem.

Expect
More 14
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Drilling Services: Delivers to expectations

REVENUE EBIT(A) EBIT(A) Margin
$235IM 4 137%vs 1123 $241IVI 4 255% vs 1+23 10.4% 4 vs1m23

235 10.4%

6.9%

99

1H23 2H23 1H24 1H23 2H23 1H24 1H23 2H23 1H24
e Drilling Services includes the inclusion of the four DDH1 e Ausdrill earnings slightly higher on 1H23 in-line with e Ausdrill delivered stronger margins as drill and blast
brands into the Perenti portfolio from 6 October 2023. stronger revenue from higher margin drill and blast works increased.
: . : : activity. : : :
e Ausdrill revenue remains in-line with previous Y e DDH1 inclusion from 6 October has improved
periods. e DDH1 performed to expectations. margins.
e Revenue growth forecast in 2H24 as the new Dirilling e Production and resource definition activities
Services Division delivers 6 months of DDH1 revenue. continue to be primary driver of earnings.
Expect

Note: All figures are underlying and exclude amortisation of customer related intangibles and any one-off or non-underlying items as disclosed on slide 8. More 15



p Perenti
Mining Services: strong performance

REVENUE EBIT(A) EBIT(A) Margin
$101IM 6% s 1123 $14IM 4 134%vs 1123 13.6% 4 vs1r23

103 101 13.6%

96

6.1%

1.4%

1H23 2H23 1H24 1H23 2H23 1H24 1H23 2H23 1H24
e Mining Services Division primarily reflects performance e BTP delivered strong earnings on improved demand e Increased margin due to treatment of idoba product
of BTP, Supply Direct and Logistics Direct. and utilisation of its rental fleet while the parts sales development expenditure and strong performance
. . .y rew in all regions, underpinned by a strong rebuild within BTP and Supply Direct.
e BTP remains largest contributor of revenue within the iipeline & P Y & PPYY

Mining Services Division.
e Supply Direct delivered another period of record

earnings.

Expect

Note: All figures are underlying and exclude amortisation of customer related intangibles and any one-off or non-underlying items as disclosed on slide 8. More 16
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FYZ24 | Guidance

TARGETING No life changing events
REVENUE $3.3B to $3.4B

EBIT(A) $310M to $325M

LEVERAGE 0.7Ix to 0.8x

CAPEX' ~$350M

FREE CASH? >$100M

Note: All figures are on 100% basis.

HOW W

-~ WILL D]

LIV

p Perenti

~R

e Safe delivery of our suite of mining services to provide certainty and value.

e On going delivery of our sustainability imperatives and priorities.

e Continue to deliver on our value accretive 2025 strategic objectives.

e Remain focused on cash generation across the business.

e Continue to extract synergies from DDH1 and seek more.

e Optimise overheads to improve margins.

e Progress with Zone 5 contractual rate negotiations.

1. Capex is defined as Net Capex which is stay in business capital plus growth capital, net of the proceeds from divestments associated with disposal of fleet and assets.

2. Free cash is defined as operating cash after interest, tax, and net of all capital expenditure.

Expect
More 18
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Perenti has a track record of delivery

Net debt to EBITDA (x)

Revenue (Sm)

FY14

FY14

FY15

FY15

FY16

Barminco acquisition

FY17

FY17

FY18

FY16

FY18

Leverage significantly e Since the Barminco acquisition, quality of earnings have increased and Perenti has
DECREASED

\

consistently delivered on strategic objectives delivering:

e  229% Revenue growth;

Leverage target <1.0x
I I . 185% EBIT(A) growth;
I e  55%reduction in leverage.

FY19 FY20 Fy21 FY22 FY23 FY24e

e The business fundamentals and demand for our service offerings remain robust.
Revenue and earnings

significantly INCREASED
e The DDH1 acquisition further underpins demand for our service offerings and supports

the next phase in the evolution of Perenti.

e We remain committed to our 2025 targets and look forward to delivering our 2030

EBIT(A) ($m)

Strategy later this year.

FY19 FY20 FY21 FY22 FY23  FY24e Note: FY24e assumes mid-point of FY24 revenue, EBIT(A) and leverage guidance ranges. Expeet

More
W Revenue @EBIT(A)
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Thank you

perentigroup.com

SMARTER
TOGETHER

1y~) SAFER

TOGETHER

Expect
More

Perenti is an ASX listed, diversified mining services group with interest in contract mining, drilling services, mining services
and technology solutions. Headquartered in Perth and with offices and operations across four continents, we employ more
than 11,000 fantastic people focused on creating enduring value and certainty for our investors, clients, people and the
communities in which we operate.

SUSTAINABILITY EMBEDDED IN
EVERYTHING WE DO
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APPENDIX: Underlying financials

Group (SM) 1H23 1H24 Change (YoY)
Revenue 1,438.5 A 13.5%
EBITDA 281.2 A 11.1%
EBIT(A) 134.6 A 10.4% o )
NPAT(A) 65 3 A 28.8% Contract Mining (SM) 1H23 Change (YoY)
Cash Conversion 75% A 5.4% Revenue 1,243.7 A 4.2%
Net Debt 566.5 A 4.9% EBITDA 275.9 V¥ 5.9%
Leverage 1.0 Vv 11.7% EBIT(A) 157.2 V 12.1%
ROACE 22.0% VY 12.4% EBIT(A) Margin 12.6% V¥ 15.6%
Mining Services (SM) Underground (SM) 1H23 Change (YoY)
Revenue 95.7 A 5.9% Revenue 1,002.2 A 7.3%
EBITDA 20.9 A 41.6% EBITDA 207.6 V¥ 0.6%
EBIT(A) 5.9 A 133.7% EBIT(A) 123.3 V 3.0%
EBIT(A) Margin 6.1% A 120.5% EBIT(A) Margin 12.3% V 9.6%
Drilling Services (SM) Surface (SM) 1H23 Change (YoY)
Revenue 99.2 A 137.3% Revenue 241.5 V 9.0%
EBITDA 16.3 A 195.1% EBITDA 65.3 V 22.8%
EBIT(A) 6.9 A 255.1% EBIT(A) 30.8 V 48.8%
EBIT(A) Margin 6.9% A 49.6% EBIT(A) Margin 12.8% V 43.8%
Expect

More 21
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APPENDIX: 1HZ24 revenue breakdown

Revenue by Project (%) Group Underground Surface 52,::::;:5* SDerrI‘IIIiI:egs
Top Project 6% 9% 31% 85% 10%
Top 2 — 10 projects 40% 57% 69% 12% 54%
Top 11-20 projects 25% 28% - 3% 28%
All others 30% 6% i i 9%

Revenue by Country (%)

Australia 51% 48% - 85% 94%
West Africa 29% 29% 72% 3% -
Botswana 10% - - - -
North America 5% 6% - - 5%
Southern Africa 5% 17% 28% 12% -
UK / Eu <1% - - - 1%
Revenue by Commodity (%)
Gold 63% 71% 71% - 44%
Copper 13% 11% 28% - 9%
Nickel 12% 16% - 1% 13%
Iron ore 4% - - 31% 13%
Mixed coal 3% - - 33% 6%
Lithium 1% - _ _ 6%
Zinc <1% 1% - - 1%
Manganese <1% - 1% 2% 1%
Other 4% 1% <1% 33% 5%
ote. Expect
« Top project represents BTP, Top 2-10 projects represents Supply Direct, and Top 11-20 projects represents Logistics Direct. More 22

* Southern Africa includes Tanzania and South Africa, West Africa includes Ghana, Burkina Faso, and Senegal.
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APPENDIX: WIH and Pipeline breakdown

B Current operations and offices

Value ($B) Work in Hand Pipeline

3
Australia 1.4 5.5
West Africa 1.5 1.3
Botswana 1.3 1.7
Southern Africa 0.1 2.5
Q North America 0.1 3.1
* UK/ Eu 0.1 -
TOTAL 4.6 14.0
Value ($B) Work in Hand Pipeline

Gold 2.8 6.9

Copper 1.5 2.8

Nickel 0.2 1.6

Diamonds - 0.8

Value ($B) Work in Hand Pipeline Lithium - 0.6

Underground 2.2 12.7 Other 0.1 1.2

Surface 1.6 0.6 TOTAL 4.6 14.0
Drilling 0.7 0.6
TOTAL 4.6 14.0

Expect
Note: Work in Hand includes potential contract extensions related to current WIH. These extensions account for ~$0.1B of WIH. p 23
e Southern Africa WIH and Pipeline includes Tanzania and South Africa, West Africa includes Ghana, Burkina Faso and Cote d’lvorie. More
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