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No Warranties
Disclaimer

The material in this presentation has been prepared by archTIS Limited (“Company”).

This presentation may not be reproduced, redistributed or passed on, directly or indirectly, to any other person, or published, in whole or in part, for any purpose without 
prior written approval of the Company.  The material contained in this presentation is for information purposes only.  

This presentation is not an offer or invitation for subscription or purchase of, or a recommendation in relation to, securities in the Company and neither this presentation 
nor anything contained in it shall form the basis of any contract or commitment.  Any offering of any of the Company's securities to Australian persons will be subject to 
Australian securities laws. The distribution of this document in jurisdictions outside of Australia may be restricted by law, and persons into whose possession this 
document comes should inform themselves about, and observe, all such restrictions.

This presentation is not financial product or investment advice. It does not take into account the investment objectives, financial situation and particular needs of any 
investor. Before making an investment in the Company, an investor or prospective investor should consider whether such an investment is appropriate to their 
particular investment needs, objectives and financial circumstances, seek legal and taxation advice as appropriate and consult a financial adviser if necessary.

This presentation may contain forward-looking statements that are subject to risk factors associated with data-centric cyber security business. Forward looking 
statements include those containing such words as "anticipate", "estimates", "forecasts", "should", "could", "may", "intends", "will", "expects", "plans" or similar 
expressions. Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties, assumptions and other 
important factors, many of which are beyond the control of the Company. It is believed that the expectations reflected in these statements are reasonable, but they may 
be affected by a range of variables and changes in underlying assumptions which could cause actual results or trends to differ materially. The Company does not make 
any representation or warranty as to the accuracy of such statements or assumptions.

This presentation has been prepared by the Company based on information currently available to it. No representation or warranty, express or implied, is made as to 
the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this presentation. To the maximum extent permitted by 
law, none of the Company or its subsidiaries or affiliates or the directors, employees, agents, representatives or advisers of any such party, nor any other person 
accepts any liability for any loss arising from the use of this presentation or its contents or otherwise arising in connection with it, including without limitation, any liability 
arising from fault or negligence on the part of the Company or its subsidiaries or affiliates or the directors, employees, agents, representatives or advisers of any such 
party.

Disclaimer
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Q224 Quarterly Highlights
Continued strategic execution

*Prior Comparative Period (PCP) 

Operating expenses 

decreased 40% pcp

Significant 

customer wins with 

BAESA, Australian 

Naval Infrastructure 

and KPMG

Positive operating 

cash inflow for 1H

Total available 

Cash Position 

$5.7M

Record 1h24

Revenue +142%

OpEx – 40%

EBITDA +90%
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Revenue up 144% from 

PCP with licensing 

revenue up 40% and 

services revenue up 

507%*
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Q224 Financial Overview 

*Unaudited results

 FY24  FY23 

(A$'000) Q2  Q2 

Licencing Revenue 1,174  838 

Services Revenue 1,457  240 

Equipment Revenue 4  - 

Total Revenue 2,635  1,078 

% Increase on the prior comparative period 144%   

    

Annual Recurring Revenue (ARR) 3,587  3,477 

% Increase on the prior comparative period 3%   

    

Gross Margin 44%  57% 

    

Underlying Operating Expenses (after 
capitalising development costs) 

1,222  2,027* 

 

Q224

• Positive Cash Inflow $700,000

• Revenue up 144%

• Licensing revenue up 40%

• Services revenue up 507%

• Operating Expenses down 40%

• ARR $3.6M

1h24

•  Revenue up 142%

•  Operating expenses down 40%

•  EBITDA up 90% 

•  Customer receipts up 89%
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Q2 Customer Growth
Broader industry adoption and recognition

HIGHLIGHTS

Global defence firm 

selected Kojensi SaaS 

for collaboration 

associated with 

AUKUS

Austrian global 

supplier of 

communication and 

information systems 

selected Kojensi 

SaaS

U.S. Manufacturer of 

precision military 

components for 

CMMC/ITAR 

compliance

U.S.-based global 

insurance leader 

upgraded to NC 

Protect from 

cp.Protect 

SAP / Korean 

defence firm extend 

Kojensi SaaS 

licensing

Two European 

resellers chose NC 

Protect and NC 

Encrypt for 

independent 

encryption key 

management in 

Microsoft 365

archTIS delivered 

$889,000 (including 

GST) of services to 

KPMG as part of the 

One Defence Data 

program

• BAESA, the largest defence prime to the Australian Department of 

Defence, signed a total contract value of $528,000 (including GST) 

for archTIS to build a new technology product demonstrator for 

secure collaboration and data integration capability. 

• ANI signed a total contract value of $342,540 (including GST), of 

which $112,200 is ARR to license Kojensi SaaS. ANI now solves 

key collaboration challenge across the supply chain for navy ship 

building facilities.

EXPANDED GLOBAL CHANNEL PARTNERS

SWEDENAUSTRALIA CZECH 

REPUBLICH
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Driving Shareholder Value

Opportunities for Market Improvement

• Achieve positive cash flow

• Large Australian Defence licensing deal

• Previously announced PoC

• Extension of licenses

• Significant international Defence deal

• US and Canada PoCs
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Trusted Information Sharing for

DATA CONTENT COLLABORATION

DCS ACCESS 

SERVICES & PRODUCTS

VCDF

NavyDDG

Army

NSSG

POC 

POC

CASG

Australian Department of Defence 
Progress Report

POC

Won / Successfully completed POC

In Progress

Current Opportunity

• Active in six out of ten key 

divisions of Defence 

• Defence Strategic Review (DSR) 

restructure is nearing completion

• Services are part of the journey to 

educate and demonstrate value for 

licences

• Enterprise licence vs Whole of 

Defence licence

JOC

The premium provider  of Policy Enforced 

Access Management products to Defence
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Trusted Information Sharing for

DATA CONTENT COLLABORATION

DCS ACCESS 

SERVICES & PRODUCTS

Primes

SMEs

Thales

The preferred platform for sharing information 

across Defence and Defence Industry

Research 

Institutions

Northrup 

Grumman

NIOA

Flinders 

UniversityUniversity of 

Adelaide

AARNET

SAP

Babcock 
TOLL Defence

Hanwha Defence

Jet Aviation

Wormald

BAE

Qinetiq

Mott MacDonald

Defence Industry 
Progress Report

• The Defence Strategic Review and 

AUKUS are driving demand for higher 

levels of security across the supply 

chain.

• Stronger penalties are being 

implemented for breaches of compliance 

in handling classified information.

• Increase in sales activities being driven 

by industry demand.
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Identify need requirements, return 
on investment, compelling events 
and success criteria over life of 
solution offering.

Initial Sales Process

Established term limited PoC with success 
criteria and assumed commercial purchase 
upon completion Leverage domain expertise 
for services to drive license.

PoC / Services 

Engagements

Add additional licensing sales to 
core (90-180 days) to drive higher 
percentage of licensing against 
services.

Licensing Sale & 

Deployment

Deliver annual subscription to 
drive enterprise value of customer 
and increasing licensing margin.

Annual Recurring 

Renewals

Initial PoC Opportunity X

Licensing $ 1,000,000 

Services $  3,000,000 

Total Revenue $  4,000,000 

Cost Goods Sold $  2,500,000 

Margin 38%

Year 1

Licensing $  3,500,000 

Services $  1,000,000 

Total Revenue $  4,500,000 

Cost Goods Sold $  1,375,000 

Margin 69%

Year 2 

Licensing $  3,500,000 

Services $     250,000 

Total revenue $  3,750,000 

Cost Goods Sold $    875,000 

Margin 77%

Sales Journey
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ASX:AR9 │ OTCQB:ARLHF

Q&A

Level 3 , 10 National Circuit
Barton ACT 2600 Australia

1300 ARCHTIS
+61 2 6162 2792
+61 419 528 061

www.archtis.com
@arch_tis
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