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About DRA Global Limited 

DRA Global Limited (ASX: DRA | JSE: DRA) (DRA or the Company) is a multi-disciplinary consulting, engineering, project delivery and 
operations management group predominantly focused on the mining and minerals resources sector. DRA has an extensive global track 
record, spanning more than three decades and more than 7,500 studies and projects as well as operations, maintenance and optimisation 
solutions across a wide range of commodities.  

DRA has expertise in mining, minerals and metals processing and related non-process infrastructure including sustainability, water and 
energy solutions for the mining industry. DRA delivers advisory, engineering and project delivery services throughout the capital project 
lifecycle from concept through to operational readiness and commissioning as well as ongoing operations, maintenance and shutdown 
services.  

DRA, headquartered in Perth, Australia, services its global customer base through 19 offices across Asia-Pacific, North and South 
America, Europe, Middle East and Africa. 
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ANNUAL GENERAL MEETING 
DRA GLOBAL LIMITED

17 May 2022



AGENDA

→
Welcome and 
Open Meeting

→
Addresses

∕ Chairman's Address

∕ Interim CEO Update

→
Voting on Resolutions 
by Poll

→
Close of Meeting

General Q&A 
Session

MAY 2022 ANNUAL GENERAL MEETING 

→
Business of Meeting

∕ Discussion of Financial 
Statements and Report

∕ Resolutions 1 - 8
• Proxies Received
• Questions



WELCOME
& OPEN
Peter Mansell – Chairperson, DRA Global



//

CHAIRMAN'S
ADDRESS
Peter Mansell – Chairperson, DRA Global



//

INTERIM CEO
UPDATE
James Smith – Interim CEO, DRA Global



DRA GLOBAL
PROFILE

DRA GLOBAL IS A MINERAL RESOURCES FOCUSED  
ADVISORY, ENGINEERING, PROJECT DELIVERY, OPERATIONS  
MANAGEMENT AND OPTIMISATION GROUP WITH A TRACK 
RECORD SPANNING MORE THAN THREE DECADES.  
COLLABORATION, INNOVATION AND IMPROVEMENT ARE  AT 
THE HEART OF EVERYTHING WE DO.

DRA GLOBAL CREATES REAL  
VALUE BY FULFILLING THE 
ASPIRATIONS OF OUR  PEOPLE, 
CUSTOMERS,  SHAREHOLDERS 
AND  COMMUNITIES.

PURPOSEABOUT
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BOARD AND MANAGEMENT POSITION
Peter Mansell Independent Non-executive Director & Chairperson

Kathleen Bozanic Independent Non-executive Director

Lee (Les) Guthrie Independent Non-executive Director

Paulus (Paul) Lombard Independent Non-executive Director

Johnathan (Johnny) Velloza Independent Non-executive Director

Andrew Naude Non-executive Director

James Smith Interim Chief Executive Officer

Michael Sucher Acting Chief Financial Officer

Alistair Hodgkinson Chief Operating Officer

Ben Secrett Company Secretary

DRA GLOBAL
BOARD & MANAGEMENT
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CORPORATE
OVERVIEW
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1.ASX closed at A$2.00 on 16 May 2022 (JSE closed at R25.01 on 16 May 2022
2.Extracted from March 2022 unaudited management accounts
3.Comprises cash of $144M less debt of $59M. Debt includes interest-bearing borrowings 

and deferred cash consideration for pre-IPO buy-back transaction, and excludes 25M 
upside participation rights on issue. Final tranche of deferred cash consideration for pre-
IPO Buy-back transaction settled on 2 May 2022

4.As at 29 April 2022

CAPITAL STRUCTURE DETAILS
Market Capitalisation 1 A$108.3M

Net Cash (31 March 2022) 2,3 A$85.0M

TOP 5 SHAREHOLDERS 4 NUMBER %
GENCY SUPPORT LIMITED 6,642,339 12.26%

LION STEPS PTY LTD 4,123,340 7.61%

ANCHOR HIGH EQUITY WORLDWIDE SNN QI 3,913,423 7.22%

VMF INVESTMENTS LIMITED 3,075,615 5.68%

JAMIJEN HOLDINGS PTY LTD <THE INTEENWE A/C> 2,695,539 4.98%
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FY2021 FINANCIAL 
HIGHLIGHTS
A$1.2BN ↑26%

Revenue

A$62.1M
Underlying EBITA1

5.2%Margin, prospectus 
forecast exceeded

↑5% A$50.3M ↑10%

Underlying NPATA1

4.2% Margin

64.5 CPS ↑131%

Adjusted Basic 
Earnings Per Share2

18.8% ↑28%

Return on Equity3

538 CPS ↑34%

NAV Per Share4

A$171.0M
Cash5

A$118.4 Net cash

A$790M
Backlog6

A$1.2B
P1 Pipeline7

A$7.4B Total Pipeline

1.Non-IFRS measures
2.Earnings adjusted for revaluation of UPRs on issue. Unadjusted basic EPS = 87.20 CPS (up 212% on FY2020)
3.Determined as underlying NPATA / Total equity.
4.Excluding Share Scheme Settlement Shares, treated as treasury shares. No adjustment in respect of the UPRs.
5.After payment of A$64.8M in respect of the pre-IPO Buy-back. Net cash is determined by adjusting cash for interest-bearing borrowings and remaining deferred cash consideration for pre-IPO Buy-back transaction
6.As at 31 December 2021. Includes (i) secured contracts or signed purchase orders and (ii) In respect of master services agreements, panels and other framework agreements DRA includes an amount for the work which 

is expected to be received over the period under consideration.
7.As at 31 December 2021. Near-term, high likelihood – in tender, tender submitted or being negotiated

Record revenue,  
prospectus 
forecast EBITA  
exceeded

9

Record achieved for FY2021
Strong APAC/AMER region growth 
(44%)

A$1.1B in new contracts and 
renewals  secured in FY2021

MAY 2022 ANNUAL GENERAL MEETING 



FY2021 OPERATIONAL 
HIGHLIGHTS

→
Phase 1 at
Kamoa-Kakula complete.
First copper produced 
in May 2021.
Phase 2
commenced

→
South American team 
grows to 90 people, opens 
office in Santiago Chile

→
Over 10,000  
eLearning courses  
were undertaken by staff

→
Lost time injuries 
reduced by more than 
30%
compared to FY2020.
21 million hours managed

→
First major 
underground 
mining operation 
contract secured

→
Enhanced advisory 
offering taken to market

10MAY 2022 ANNUAL GENERAL MEETING 



FY2021 SAFETY
& WELLBEING

Delivered for
customers in

countries across
5 continents

facilities operated, 
more than 60M 
tonnes  processed

29
More than

project, construction  
& shutdown
sites managed

40
Projects: Operations:

hours hours
12.2M

Safety performance  
indicators1:

TRIFR:
FY2021 - 0.779
TTM2 – 0.811

LTIFR:
FY2021 - 0.173 
TTM2 – 0.181

1 Frequency rates are based on 200,000 hours
2 Trailing Twelve Months as at 31 March 2022
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8.6M 16
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DIVERSIFIED
REVENUE BASE

FY2021 Revenue by service offering

52%48%

12

FY2021 Revenue by segment

EMEA
APAC / AMER51%49%

Top 10 
contractsProjects

Operations

→
Near 50 / 50 revenue split 
by region and service offering

→
Top 10 contracts 
contribute less than 
40% of total revenue

→
Largest project and 
operation contracts 
account for 8.8%and 
5.3% of total revenue
respectively

FY2021 Revenue by individual contracts

→
Revenue split aligned with 
strategy of international 
growth and balance in earning 
streams

MAY 2022 ANNUAL GENERAL MEETING 



A$1.1B IN NEW CONTRACTS
SECURED IN FY2021

→
BHP Nickel West:  
Mt Keith  
Debottlenecking  
project (EP)

New contracts include:
→
Arcelor Mittal:  
Las Truchas Iron  
Ore Mine (EP)

→
African Rainbow  
Minerals and  
Impala Platinum:  
Two Rivers Platinum  
Merensky  
Concentrator Plant  
(EPCM)

→
Bravus Mining &  
Resources:  
Carmichael Project  
Coal Processing 
plant (EPC)1

→
Anglo American:  
Der Brochen Mine  
240 ktpm (EPCM)

→
Palabora Mining  
Company:
Lift II Alliance Mining  
Development &  
Undercut (underground  
mining operations)

→
O&M (EMEA):
Phola contract renewal.  
New contracts at Zibulo  
and Baobab (Anglo),  
Elandsfontein (Kropz  
SA), Limpopo Iron Ore  
(KBH / Foskor)

FY2021 new contract 
value by  Region

EMEA

APAC / AMER

13

62%38%

1 Cost plus contract
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FY2022
&OUTLOOK



→
Closure of AMER Energy Ops
More selective on potential EPC contracts
Timing of revenue for EPC contracts in 
execution

→
Increase in anticipated losses in respect of residual 
APAC fixed-price construction work
Likely under-recovery of material contract asset in APAC
Contract delays
Liqhobong Mining Development Company arbitration 
award in EMEA
Closure of AMER Energy Ops

→
Impairment of APAC goodwill in 
the range of $10M to $15M 
impacting statutory EBIT

MAY 2022 ANNUAL GENERAL MEETING 

$15M - $25M
Underlying EBIT1

FY2021  $56.5M

$900M - $1BN
Revenue

FY2021  $1,189M

$10M - $15M
Anticipated pre-tax, non-cash 
impairment

1 Excludes non-core, non-recurring events

FY2022 FULL YEAR
FORECAST AT A GLANCE

15



→
Continue to 
manage and  
mitigate COVID-
19 impacts

→
Review of DRA’s business 
portfolio, operating model
and cost structure 
to optimise shareholder 
value

→
Focus on cash 
generation and 
optimisation of 
the Balance Sheet

→
APAC quality of 
earnings, profitability;
Focus on core business 
lines to drive margin and 
cash generation

→
Stability of senior 
management
Key skill attraction and 
retention
Enhanced people value 
proposition

16

→
Focus on Horizon 2 
strategy initiatives

→
Pipeline 
conversion across 
all regions and 
business lines

→
Progress on legal matters:
Liqhobong - arbitration concluded
Nokeng
Fraser Alexander
Mach Energy

→
Continue to improve our
safety performance

MAY 2022 ANNUAL GENERAL MEETING 

FY2022 PRIORITIES



OFFICES

EMEA
Kamoa Copper SA:
Kamoa Kakula Phase 3

Glencore Coal:
Tweefontein Water Reclamation Plant (OM)

Ivanhoe Mines Limited:
Platreef Phase 1 Plant and Infrastructure 
Project (EPCM)

Anglo American Platinum Limited:
Anglo Group Mines Microwave Project
Phase 2A Engineering

Arcelor Mittal Liberia

Bokoni Platinum

APAC & AMER
Pilbara Minerals Limited:
Pilgangoora Crushing and Ore Sorting 
Detailed Design

Waterton Global Resource Management 
Inc.:  
Mineral Park Restart Concentrator Facility  
(Basic Engineering)

Adventus Mining Corporation:  
Adventus Mining Curipamba (EP)

17MAY 2022 ANNUAL GENERAL MEETING 

GLOBAL POSITIONING
KEY WORK SECURED Q1 FY2022



STRATEGY: ROLL OUT FOCUS AREAS

HORIZON 1 →

CONTINUOUS IMPROVEMENT OF CORE BUSINESS
→ Group revenue synergies
→ Operating model, process improvement
→ Overhead efficiencies
→ Quality of earnings, margin improvement
→ Organic growth in APAC/AMER

01 → Current

HORIZON 2 →

FOCUS ON CONTROLLABLE REVENUE GROWTH DRIVERS
→ Geographic expansion
→ Service offering scale and diversity

- Advisory
- UG Mining
- Sustainability

→ Increased market share
→ Small complementary business M&A

02 → Near-term

HORIZON 3 →

LEVERAGE PLATFORM FOR FURTHER GROWTH IN  EMERGING 
PRODUCTS AND SERVICES

→ Low carbon future
→ Digital / AI
→ Transformati6on of mining industry
→ Integration across the value chain
→ M&A for strategic market position

03 → Longer-term

18

Initiatives run concurrently. Horizons reflect timing of expected flow of benefits
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Projects A$5.0BN

PRECIOUS METALS 28.1%

BULK COMMODITIES 21.0%

BASE METALS 19.7%

THERMAL COAL 11.9%

OTHER 6.6%

RARE EARTHS 6.3%

BATTERY MINERALS 3.1%

INDUSTRIAL MINERALS 1.8%

PRECIOUS STONES 0.9%

MINERAL SANDS 0.5%

PIPELINE SPLIT BY SERVICE OFFERING AND COMMODITY

MAY 2022 ANNUAL GENERAL MEETING 

POSITIONED TO SUPPORT KEY INDUSTRY TRENDS
PGM AND BASE METALS MAJOR PROJECTS
UG mine design and development
Major concentrator expansions and technology
Hydromet alternatives (Senet)
Nickel and by-product value chains
Fines recovery (chrome)

BATTERY MINERALS DEVELOPMENT
Lithium and related studies and projects
Rare earths development
Nickel, Cobalt, Manganese, Graphite, Vanadium

WATER AND TAILINGS OPTIMISATION
Mine water quality – reuse and recycle
Water usage reduction in process plants
Backfill and dry stack tailings

SUSTAINABLE FUTURE / NET ZERO
Solar and renewables
Hydrogen trucks and UG electric equipment
Ore sorting technology
Coarse particle recovery
Lower-energy milling solutions

OPTIMISATION AND DIGITISATION OF ASSETS
Project design and build digitisation
Mine and plant digital optimization
APC and APM technology
Digital simulation and virtual training

19
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DIGITAL PROGRESS 
INEIGHT ROLLOUT & ICONVEYOR MINOCORE & DIGITAL TOOLKIT DEVELOPMENT

20



SUSTAINABILITY
→
Every day our engineers  
advise, design and  deliver 
better sustainable  
performance in the  mining, 
minerals and  metals sector

→
We recognise the position  of 
responsibility we have.  We 
know that we sit at the  
intersection of the natural  
environment and critical  
supply chains that support  
economies and society

→
As we move into FY2022, 
our strategic pillar “Shaping 
a sustainable DRA“ sets new 
goals and milestones for 
DRA

Net-zero operations* aspiration

Establish a global ESG Council,
report our performance based
on the GRI framework

Embed ESG plans into our 
key projects

Realigning our corporate social  
activities to be human centred
and discovery led

Our Engineering Futures team
will continue to be at the forefront 
of investigations to develop cutting  
edge solutions that improve
the sustainability, safety and  
performance of mining

Our sustainability offering will help  
our clients understand the actions  
they need to take to decarbonise
their operations

Our strategic pillar sets in a place  
our commitments for:

• Does not include assets and/ or operations managed on behalf of clients (i.e. scope 1 & 2 only)
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REDUCE

Rock CuttingVentilation on
Demand

IPCC 
(In Pit Crushing and Conveying)

Hoisting Technologies

Mine Fragmentation
Strategies

BEV
(Battery Electric Vehicles)

Hydropower

Consumables
Usage

Hydraulic Transfer
Enhancement

Milling 
Technologies

Advanced 
Process Control

Sorting and 
DMS

Crushing 
Technologies

Heat Exchange Systems

Product Grade
Enhancements

21



//

BUSINESS OF
MEETING
Peter Mansell – Chairperson, DRA Global



//

BUSINESS OF
MEETING

DISCUSSION OF FINANCIAL 
STATEMENT AND REPORTS
To receive and consider the Financial Report, 
Directors’ Report, Remuneration Report and 
Auditor’s Report for the financial year ended 
31 December 2021.

MAY 2022 ANNUAL GENERAL MEETING 23



//

Resolution 1: Adoption of Remuneration Report 
Non-binding, advisory resolution

→
To consider and, if thought fit, to pass the following as an Ordinary Resolution:

That the remuneration report for the year ended 31 December 2021 be adopted.

BUSINESS OF
MEETING

MAY 2022 ANNUAL GENERAL MEETING 24

→
Proxies received

FOR AGAINST ABSTAIN DISCRETION

7,998,774 7,024,1 55 500,453 5,000

53.23% 46.75% - 0.04%



//

Resolution 2: Election of Director – Jonathan (Johnny) Velloza
Ordinary Resolution

→
To consider and, if thought fit, to pass the following as an Ordinary Resolution:

That for the purposes of clause 8.1(h) of the Company’s Constitution and for all other 
purposes, Jonathan (Johnny) Velloza be elected as a Non-Executive Director.

BUSINESS OF
MEETING

MAY 2022 ANNUAL GENERAL MEETING 

→
Proxies received

25

FOR AGAINST ABSTAIN DISCRETION

1 0,071 ,737 5,41 1 ,776 39,869 5,000

65.03% 34.94% - 0.03%



//

Resolution 3: Approval to Issue Options to Non-Executive Director – Peter Mansell
Ordinary Resolution

→
To consider and, if thought fit, to pass the following as an Ordinary Resolution:

That, for the purposes of ASX Listing Rule 10.14 and for all other purposes, approval be given 
for the Company to issue 25,263 of ZEPOs to Peter Mansell (or his nominee) under the 
Company’s Incentive Option Plan on the terms set out in the Explanatory Notes.

BUSINESS OF
MEETING

MAY 2022 ANNUAL GENERAL MEETING 

→
Proxies received
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FOR AGAINST ABSTAIN DISCRETION

8,843,843 6,925,745 39,767 5,000

56.07% 43.91 % - 0.04%



//

Resolution 4: Approval to Issue Options to Non-Executive Director – Kathleen Bozanic
Ordinary Resolution

→
To consider and, if thought fit, to pass the following as an Ordinary Resolution:

That, for the purposes of ASX Listing Rule 10.14 and for all other purposes, approval be given 
for the Company to issue 12,632 of ZEPOs to Kathleen Bozanic (or her nominee) under the 
Company’s Incentive Option Plan on the terms set out in the Explanatory Notes.

BUSINESS OF
MEETING

MAY 2022 ANNUAL GENERAL MEETING 

→
Proxies received

27

FOR AGAINST ABSTAIN DISCRETION

8,843,843 6,925,745 39,767 5,000

56.07% 43.91 % - 0.04%



//

Resolution 5: Approval to Issue Options to Non-Executive Director – Lee (Les) Guthrie
Ordinary Resolution

→
To consider and, if thought fit, to pass the following as an Ordinary Resolution:

That, for the purposes of ASX Listing Rule 10.14 and for all other purposes, approval be given 
for the Company to issue 12,632 of ZEPOs to Lee (Les) Guthrie (or his nominee) under the 
Company’s Incentive Option Plan on the terms set out in the Explanatory Notes.

BUSINESS OF
MEETING
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→
Proxies received
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FOR AGAINST ABSTAIN DISCRETION

8,840,838 6,928,750 39,767 5,000

56.05% 43.93% - 0.04%



//

Resolution 6: Approval to Issue Options to Non-Executive Director – Paulus (Paul) Lombard
Ordinary Resolution

→
To consider and, if thought fit, to pass the following as an Ordinary Resolution:

That, for the purposes of ASX Listing Rule 10.14 and for all other purposes, approval be given 
for the Company to issue 12,632 of ZEPOs to Paulus (Paul) Lombard (or his nominee) under 
the Company’s Incentive Option Plan on the terms set out in the Explanatory Notes.

BUSINESS OF
MEETING

MAY 2022 ANNUAL GENERAL MEETING 

→
Proxies received
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FOR AGAINST ABSTAIN DISCRETION

8,840,838 6,928,750 39,767 5,000

56.05% 43.93% - 0.04%



//

Resolution 7: Approval to Issue Options to Non-Executive Director – Jonathan (Johnny) Velloza
Ordinary Resolution

→
To consider and, if thought fit, to pass the following as an Ordinary Resolution:

That, for the purposes of ASX Listing Rule 10.14 and for all other purposes, approval be given 
for the Company to issue 8,421 of ZEPOs to Jonathan (Johnny) Velloza (or his nominee) under 
the Company’s Incentive Option Plan on the terms set out in the Explanatory Notes.

BUSINESS OF
MEETING

MAY 2022 ANNUAL GENERAL MEETING 

→
Proxies received

30

FOR AGAINST ABSTAIN DISCRETION

8,840,838 6,928,750 39,767 5,000

56.05% 43.93% - 0.04%



//

Resolution 8: Additional 10% Placement Capacity – Listing Rule 7.1A
Special Resolution

→
To consider and, if thought fit, to pass the following as an Ordinary Resolution:

That, for the purpose of Listing Rule 7.1A and all other purposes, Shareholders approve the issue 
of Equity Securities up to 10% of the issued capital of the Company (at the time of the issue) 
calculated in accordance with Listing Rule 7.1A.2 and on the terms and conditions set out in the 
Explanatory Memorandum.

BUSINESS OF
MEETING

MAY 2022 ANNUAL GENERAL MEETING 

→
Proxies received

31

FOR AGAINST ABSTAIN DISCRETION

9,437,1 79 6,332,1 59 40,01 7 5,000

59.83% 40.1 5% - 0.04%



//

Peter Mansell – Chairperson, DRA Global

VOTING ON
RESOLUTIONS BY POLL



//

CLOSE OF
MEETING
Peter Mansell – Chairperson, DRA Global



//

Q&A
SESSION
Peter Mansell – Chairperson, DRA Global
James Smith – Interim CEO, DRA Global



APPENDICES



FY2021 PROJECTS

BLACK ROCK →

Expansion project for Assmang Manganese’s Black Rock Mining Operations (BRMO).

DRA was involved from initial scoping phases through to the feasibility study, before being selected as the project
delivery partner for the expansion project which expects to see manual output capacity increase from 3.2 mtpa to 4.6
mtpa. The scope made provision for a change in product mix and product tonnage with an increasedfocus on Nchwaning
and Seam 2 products, while sustaining the Gloria output.

MOUNT KEITH DEBOTTLENECKING →

The BHP Nickel West Operation currently produces 12 mtpa of nickel concentrate from the Mount Keith concentrator.
Grinding will become a capacity-limiting bottleneck to the Mount Keith Operation upon mining harder and more
competent ores from the future Six Mile, Well, and Goliath open pits. The MKD Project will provide an additional SAG Mill
circuit at the existing process plant to maintain the operation’s existing 12 mtpa grinding capacity.

DRA has been awarded the scope for all design services extending to provide professional services during BHP’s tollgate
stage and support through Execution Phase Services (technical support to BHP in procurement, construction,
commissioning, and handover).

38

CLIENT:  BHP
LOCATION: AUSTRALIA (WA)
SCOPE: DESIGN SERVICES
THROUGHPUT: 12 mtpa

CLIENT:  ASSMANG MANGANESE
LOCATION: SOUTH AFRICA
SCOPE: EPCM
THROUGHPUT: 4.6 mtpa
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CLIENT:  ASSMANG, BLACK ROCK MINE
LOCATION: SOUTH AFRICA (NORTHERN CAPE)
SCOPE: EPCM AND COMMISSIONING
THROUGHPUT: 2.0 mtpa

CLIENT:  IVANHOE MINES, KAMOA COPPER
LOCATION: DEMOCRATIC REPUBLIC OF CONGO 
SCOPE: EPCM AND COMMISSIONING
THROUGHPUT: 3.8 mtpa

KAMOA-KAKULA (PHASE 1)→

Following the successful completion of the Pre-feasibility Study (PFS) and Feasibility Study (FS) phases, DRA was
awarded the EPCM contract for the execution of Phase 1 of the Kamoa-Kakula project. The scope of facilities includes:

• Bulk Infrastructure (roads, power supply, TSF, contractor camp)
• Underground Mining
• 3.8Mtpa Copper ConcentratorPlant
• Backfill Plant

In 2021, the Phase 1 project was commissioned and successfully handed over to the Client, two months ahead of
schedule and under budget. Based on the successful execution of Phase 1, DRA was awarded additional EPCM services
in the Mining, Concentrator, and Infrastructure areas of the Phase 2 project to increase the capacity to 7.6Mtpa.

GLORIA →

Having successfully completed the feasibility study in June 2018, Assmang approved the full project implementation in
accordance with DRA’sproposedimplementation strategy. Scope of facilities included:

• Gloria decline conveyor replacement (Approx.1km long) – four-month complete mine shutdown
• Mining development and equipping of underground crusher plants, Silos, tips, and belt conveyors
• Gloria surface plant and associatedinfrastructure (600tph)

DRA has successfully completed the decline conveyor replacement, three weeks ahead of schedule of a planned four-
month total mine shutdown as well as the mining development and equipping of Gloria 74 underground tip and belt
conveyors (approx.1.5km long). The Gloria surface plant and associated infrastructure (600tph) were also finalised
in October 2021.

39

FY2021 PROJECTS
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TRI-K →

The Tri-K Gold Project was awarded to SENET in 2019 following the successful completion of the Definitive Feasibility
Study (DFS).

The processing plant was designed to process 2.80 Mt/a of oxide ore and 2.30 Mt/a of sulphide ores. Gold is recovered
through both gravity and carbon-in-leach (CIL) processes. An intensive leach reactor was included in the design to
process the concentrate produced from the gravity circuit.

Although the COVID-19 pandemic and lockdown affected the project considerably, the crushing circuit and conveyor
systemto the stockpile were commissionedsuccessfully in June 2021.

The first goldpour was achieved in June 2021 andthe plant takeover certificate was concluded with Groupe Managem.

CARMICHAEL MINE →

In 2020 DRA was selected by Bravus as the preferred partner of the coal handling plant and was subsequently awarded
the coal processing plant making DRA the preferred partner for the design, engineering and construction of the CHPP.
The award of the CHPP follows close collaboration between DRA and Bravus to develop and confirm the project scope.

DRA’s scope for the CHPP comprises the ROM bin, crushing plant, stackers, stockpiles, TLO and supporting
infrastructure, crushing system, dry tailings and stacker.

FY2021 PROJECTS
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CLIENT:  BRAVUS MINING & RESOURCES
LOCATION: AUSTRALIA (QLD)
SCOPE: TARGET COST EPC
THROUGHPUT: 10 mtpa

CLIENT:  GROUPE MANAGEM 
LOCATION: GUINEA, WEST AFRICA
SCOPE: EPC
THROUGHPUT: 2.3 mtpa
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KROONDAL
→

Kroondal is an underground platinum group metals mine with two concentrator plants (K1 and K2).

DRA (via Minopex) has undertaken the operations and maintenance of the K1 and K2 plants built by DRA, since
commissioning in 1999.

The current scope is the ongoing operations and maintenance of the fully automated Mill Flotation plant which
incorporates the latest technology. In addition to the ongoing operations and maintenance, Minopex is also responsible
for the management of certain capital and continuous improvement projects.

AD DUWAYHI GOLD MINE  
→

The Ad Duwayhi Gold Mine is an open pit operation utilizing blast-load-haul mining methods, with the process plant
comprising a Carbon-in-Leach (CIL) circuit.

The current scope is the ongoing operations and maintenance of the Ad Duwayhi Processing Plant since commissioning
in 2015. In addition to focus on the development and localization of its workforce, the plant is continuously optimized to
operate at above design throughput.

FY2021 OPERATIONS
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CLIENT:  MA’ADEN GOLD AND BASE METAL COMPANY 
LOCATION: SAUDI ARABIA
SCOPE: OPERATIONS AND MAINTENANCE
THROUGHPUT: 2.4 mtpa

CLIENT:  SIBANYE STILLWATER
LOCATION: SOUTH AFRICA
SCOPE: OPERATIONS AND MAINTENANCE
THROUGHPUT: 7.2 mtpa
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DISCLAIMER

This presentation is dated 17 May 2022 and is provided by the Board of DRA Global Limited. This announcement was approved for
release by James Smith, Interim CEO of DRA Global Limited.

Statements in this presentation are made only as at the date of this presentation and the information in this presentation remains
subject to change without notice. The information in this presentation is of a general nature and does not purport to be complete, is
provided solely for information purposes of giving you summary information and background about DRA Global and its related entities
and their activities and should not be relied upon by the recipient.

This presentation is not, and does not constitute, or form any part of, an offer to sell or issue, or the solicitation, invitation or
recommendation to purchase, any securities.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the
information, opinions and conclusions contained in this presentation. This presentation does not purport to summarise all information
that a recipient should consider when making an investment decision and should not form the basis of any decision by a recipient.

Recipients should carry out their own investigations and analysis of the Company and verify the accuracy, reliability and completeness
of the information contained in this presentation or any other form of communication to which the recipient is permitted access in
the course of evaluating an investment in the Company.

No Liability
To the maximum extent permitted by law, DRA Global, or their respective affiliates or related bodies corporate or any of their
respective officers, directors, employees, agents and advisers (Related Parties), nor any other person, accepts any responsibility or
liability for, and makes no recommendation, representation or warranty concerning, the content of this presentation, DRA Global, or
DRA Global securities including, without limitation, any liability arising from fault or negligence, for any loss arising from the use of or
reliance on any of the information contained in this presentation or otherwise arising in connection with it.

Eligible Recipients
This presentation is provided to you as an investor to whom an offer document is not required to be given and no
registration, lodgment or other formality is required, in connection with an offer of securities. In accepting this presentation, you
warrant that you are an investor within the scope of this paragraph and that you accept this presentation on the basis set out in this
notice.

This presentation is not, and does not constitute, or form any part of, an offer to sell or the solicitation, invitation or recommendation
to purchase any securities in the United States and neither this presentation nor anything contained herein shall form the basis of
any contract or commitment. This presentation may not be distributed or released in the United States. Securities may not be offered
or sold in the United States unless such securities are registered under the U.S. Securities Act of 1933, as amended (U.S. Securities Act)
or in a transaction exempt from, or not subject to, the registration requirements of the U.S. Securities Act and any other applicable
securities laws. Any public offering of securities in the United States would be made by means of a prospectus that would be obtained
from the issuer or selling security holder and that would contain detailed information regarding the company and management, as well
as financial statements. Each institution or person that reviews this presentation will be deemed to rep resent that each such institution
or person is not in the United States.

The distribution of this presentation may be restricted by law. Persons who come into possession of this presentation should seek
advice and observe any such restrictions. Any failure to comply with such restrictions may constitute a violation of applicable securities
laws.

Not Financial Product Advice
Reliance should not be placed on the information or opinions contained in this presentation. This presentation is for information
purposes only and is not a financial product or investment advice or recommendation to acquire DRA Global securities (or any interest
in DRA Global securities) and does not take into consideration the investment objectives, financial situation or particular needs of any
particular investor. You should make your own assessment of an investment in DRA Global and should not rely on this presentation. In
all cases, you should conduct your own research of the Company and analysis of the financial condition, assets and liabilities, financial
position and performance, profits and losses, prospects and business affairs of DRA Global and its business and the contents of this
presentation. You should seek legal, financial, tax and other advice appropriate to your jurisdiction.
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Past Performance
Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as an
indication of (and gives no guidance as to) future performance.

Future performance
This presentation contains certain forward-looking statements (including financial forecasts) with respect to the financial condition,
operations and business of the Company and certain plans and objectives of the management of DRA Global. Forward looking
statements can be identified by the use of forward-looking terminology, including, without limitation, the terms “believes”, “estimates”,
“anticipates”, “expects, “predicts”, “intends”, “plans”, “goals”, “targets”, “aims”, “outlook”, “guidance”, “forecasts”, “may”, “will”, “would”,
“could” or “should” or, in each their negative or other variations or comparable terminology. These forward-looking statements include
all matters that are not historical facts.

Such forward looking statements involve known and unknown risks, uncertainties and other factors which because of their nature may
cause the actual results or performance of the Company to be materially different from the results or performance expressed or
implied by such forward looking statements. Such forward looking statements are based on numerous assumptions regarding DRA
Global’s present and future business strategies and the political and economic environment in which DRA Global will operate in the
future, which may not be reasonable and are not guarantees or predictions of future performance. No representation is made that any
of these statements or forecasts will come to pass or that any forecast result will be achieved, or that there is a reasonable basis f or
any of these statements or forecasts.

Forward-looking statements speak only as at the date of this presentation and to the full extent permitted by law, DRA Global, the Lead
Manager and their respective affiliates and related bodies corporate and each of their respective Related Parties and intermediaries
disclaim any obligation or undertaking to release any updates or revisions to information to reflect any change in any of the information
contained in this presentation (including, but not limited to, any assumptions or expectations set out in the presentation).

Financial Data
All figures in the presentation are Australian dollars ($ or A$) unless stated otherwise. A number of figures, amounts, percentages,
estimates, calculations of value and fractions in this presentation are subject to the effect of rounding. Accordingly, the actual
calculation of these figures may differ from the figures set out in this presentation.

Financial Information
The pro forma and forecast financial information provided in this presentation is for illustrative purposes only and does not represent a
forecast or expectation as to DRA Global’s future financial condition and/or performance. This document has been prepared at a time
where the review of financial information contained in this presentation has not been completed and accordingly, you should only rely
on any forecast or expectation as to DRA Global’s future financial condition and/or performance that is contained in a prospectus or
other offering document which may be issued by DRA Global in connection with any offer of DRA Global securities (or any other offer
that give the recipient an interest in DRA Global securities).

Acknowledgement
Persons who access, receive, review or attend this presentation are required to inform themselves of, and comply with, all of the above
restrictions and prohibitions and none of DRA Global or the Related Parties accepts any liability to any person in relation thereto. This
presentation is made to you on the basis that by attending, accessing or receiving or reviewing this presentation, you confirm that you
understand and agree to the contents of this important notice and disclaimer and that you are a person to whom this presentation may
lawfully be made in accordance with laws applicable to you, including those of the jurisdiction in which you are located.
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CONTACT
INFORMATION

INVESTOR
QUERIES →

Haydn von Maltitz
EGM Corporate Affairs  
DRA Global
+61 8 6163 5939
shareholders@draglobal.com

GENERAL
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ENQUIRIES →

+61 8 6163 5900
info@draglobal.com

ABOUT DRA GLOBAL LIMITED
→

DRA Global Limited (ASX: DRA | JSE: DRA) (DRA or the Company) is a multi-disciplinary engineering, project management and operations management group predominantly focused
on the mining and minerals resources sector. DRA has an extensive global track record, spanning more than three decades and more than 7,500 studies and projects as well as
operations and maintenance solutions across a wide range of commodities.

DRA has expertise in mining, minerals and metals processing, and related non-process infrastructure including ESG, water, and energy solutions for the mining industry. DRA delivers
advisory, engineering, and project delivery services throughout the capital project lifecycle from concept through to operational readiness and commissioning as well as ongoing
operations, maintenance and shutdownservices.

DRA, headquartered in Perth, Australia, and services its global customerbase through 19 offices across Asia-Pacific, North and South America, Europe, Middle East, and Africa.

Level 8
256 Adelaide Terrace  
Perth
WA 6000 Australia

PO Box 3130
East Perth
WA 6892Australia

ACN 622 581 935  
ASX: DRA | JSE: DRA
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