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Investor Presentation 
 
Please find attached an investor presentation provided by Managing Director John Hoedemaker in 
connection with a number of investor meetings held this week.  
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12 Month Share Price

Top Shareholders

Directors & Executives

Market Info

Ian Olson – Chairman

Robert Gould – Non Executive Director

Brad Banducci – Non Executive Director

John Hoedemaker – Managing Director

Aaron Heary – Chief Operating Officer

Marcel Brandenburg – Chief Financial Officer

Previous Close $0.15

Shares On Issue 395,332,293

Market Cap $60m

52 week high $0.29

52 week low $0.14

53 week ave vol 247,581

(as at 24 October 2014)
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Q1 FY15 Update

• Total sales volume up 16% on prior year comparative period to 416k carton 
equivalents

• Sales to Woolworths and other contract brewing customers up 22% and 30% 
respectively

• New Gage Roads proprietary products launched and brand refresh complete

• Warehousing strategy executed



Warehousing strategy
• Suitable site has been located and lease has been executed. 2,200m2 for FY15, 4,400m2

ongoing.  10-year tenure via options to 2024.

• Designed to reduce execution risks and operational risks

• Improve customer service and logistical efficiencies

• Enables longer pack-runs to take advantage of higher efficiencies to drive down 
operational costs

• Smoothen peak period demand profile and eliminate seasonal constraints

• Expected to be cost-neutral 

• Ability to bulk purchase raw materials to achieve volume rebates

• May impact sales in the short-term as customers may look to reduce their own 
stockholdings



Marketing update

• Brand refresh of proprietary brands now complete

• 3 new products launched into craft range – Breakwater Australian Pale Ale, Narrow Neck 
Session Ale, South Beach Summer Ale

• 5 existing products refreshed – Atomic Pale Ale, Sleeping Giant IPA, Small Batch Lager, 
Premium Mid Pils 3.5%, Wahoo Summer Lager

• Sub-brands to distinguish between craft and premium lager products

• Expected to be on store shelves in the coming weeks once existing products have been 
depleted



Craft market snapshot
• Craft market growing at 11%

• Gage Roads is the 4th biggest selling craft brewer in Australia

• Sleeping Giant IPA - More people consume Sleeping Giant IPA than any other 
IPA in Australia

• Atomic Pale Ale is 4th most popular Pale Ale in Australia

Source: Aztec Data
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Brand Refresh Goals
• Unify our key brand messaging

• Crafted in Western Australia

• Ground the brand in a sense-of-place 

• Unify products & develop a strong “core” range of craft ales

• Refresh and/or repositioning poor performing products



Outlook for Q2 FY15
• Q2 and Q3 are traditionally strong sales periods, production close to capacity

• Brand refresh and new products, supported by our retail partner and expected 
to deliver growth for Gage Roads’ proprietary products.

• Expected to make full use of new warehouse and realise efficiencies

• Gross profit target margin remains at 50%

• Continue on sales and earnings growth trajectory
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